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Our Call on This Corner
VISION
STATEMENT

ON THIS CORNER,
WE GATHER TO SHARE
THE LIFE AND GOSPEL
OF JESUS CHRIST.
WE WANT TO BE REAL PEOPLE
WHO LIVE OUT OUR FAITH
WITH EVERYONE WE MEET.

BECAUSE WE BELONG TO JESUS,
WE ARE BEING ROOTED AND GROUNDED IN LOVE.
SO WE DAILY:
LOOK UP
THINK CLEARLY
OPEN HANDS
STAND WITH

KEEP GOD BIG. WORSHIP ALOUD. BE IN WONDER.
ENGAGE THE GOSPEL. EXAMINE OUR BLIND SPOTS.
GROW IN GRATITUDE.

EMBRACE TRUST. EMPATHIZE AND LISTEN.
RESIST CYNICISM. OFFER GRACE.
JOIN OUR NEIGHBORS. COMFORT THE GRIEVING.
CARE FOR THE POOR AND DISENFRANCHISED.
STEP OUT OF COMFORT ZONES.

**In response to the direction given to the team by the COM, the MST interviewed many in
the life of our church as well as staff to capture the above vision and mission statements

MISSION
STATEMENT
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Historical Overview
Alive in Christ, Engaged in Word and World
140 YEARS IN BERKELEY

The First Presbyterian Church of Berkeley (First Pres), historically hailed as a flagship church
is committed to sharing the good news of the Gospel and actively engaging with the
surrounding community. First Pres incorporated on March 31, 1878, one day before
incorporation of the city of Berkeley. While there is a vibrant story to be told about our last
100+ years in this city, the focus of this Mission Study Report is concerned with the past
1
10
years—from 2007 to 2017. 2007 was the inaugural year of our Global Church Conference, with
the theme “Jesus and Evangelical Power: the Gift and the Problem.” 2007 was also the year
the iPhone was first introduced to the public. The timeline at the right is a reminder of events
in our nation and the world as First Pres moved through these years. 1

CONTEXT |
WORLD EVENTS
(non-exhaustive)

2007
Steve Jobs launches iPhone

Tsunami hits Myanmar

CHRIST OUR CENTER IN UNCERTAINTY

At a time when communities within and outside the life of our church were struggling
between hope and fatigue due to the U.S. subprime mortgage crisis and subsequent
recession, our Senior Pastor Rev. Dr. Mark Labberton raised up a banner for the centrality of
Christ. He shared: "Our history enables us to live from the past not in the past . . . The primary
reason for this, in my view, is the simple, living centrality of Jesus Christ. Since our Lord is
always our contemporary, we can look to the past and celebrate God's faithfulness, knowing
that we are called to discover that afresh today . . . This allows us to honor and learn from the
past without being captive to it. We serve the risen Christ who is Lord today."
This preaching message for the centrality of Christ continued from 2008–09 with Mark’s
teaching, and newly published book, The Dangerous Act of Worship. In the midst of one of the
most significant economic recessions in American history, our congregation remained
committed to looking outward, seeking God’s will in the world. Sunday attendance
experienced a 10-year high and many sermons reminded us of unexpected grace in the daily
rhythms of our lives. When Mark was called to Fuller Seminary as the new Lloyd John Ogilvie
Associate Professor of Preaching, we celebrated him with a sermon series titled: “Jesus
Christ the Same: Yesterday, Today and Forever.” It affirmed how we saw God at work in the
world even in a period of uncertainty, and a reaffirmation that the same God continues to call
us to good work on this strategic corner.
The season between 2009 and 2012 was led by Interim Senior Pastor, Rev. Dr. Tim Shaw, who
had been on staff at First Pres for 25 years. Session, the governing body of elected church
Elders, asked Tim to step into that role after an extensive search failed to find a suitable
Interim from outside of our staff. Preaching during this season continued the momentum for
“just compassion” as a form of worship: an important message for us that waiting was part of
God’s generosity, and urging us to live into that generosity at home and abroad.

Subprime mortgage crisis begins

2008
President Barack
Obama is elected

2009
Newsweek prints cover story
“Decline and Fall of
Christian America”
Natural disasters hit Indonesia,
Philippines, Samoa, Sumatra
Farmville (Zynga)
redefines social media as
platform for engagement
American job picture improves
as recession ends

CHANGES IN MISSION FOCUS AND STAFFING

In 2010, First Pres began considering the need for new approaches to evangelism, as well as
new challenges for unity. Nick van Santen, then Director of University Ministries, remarked in a
sermon that “We are living in a brave new world, on this doorstep of this campus . . . into
which the incoming freshmen class at Cal will have no functional memory of 9/11.” This
statement highlighted changing demographics within the congregation and among our
University neighbors. It spoke to changing views on issues from politics to same-sex
marriage, as well as differing concerns for faith and how it’s at work in our world.
One meaningful example of the challenge to unity was the 2010 PC(USA) vote to revise
ordination standards in the Book of Order, moving away from the previous language
that eligible candidates live “in fidelity of marriage between a man and a woman or chastity
in singleness.“ It’s worth noting that at that same time, difficult conversations around
PC(USA)
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2010
European debt crisis raises
concerns at home and abroad
#itgetsbetter brings attention
to bullying/suicide rates for
LGBTQ youth with
50,000,000 views on YouTube

PC(USA) policy and Biblical understanding were happening in formal and informal circles of
five to 20 members within the First Pres congregation.

WikiLeaks founder
Julien Assange is arrested

From 2010–15, First Pres undertook a significant transition with its mission partners and
strategic outward focus. The church recognized that missional strategies had evolved
significantly over the previous twenty years, and the majority of the world’s Christian
population now lived in the developing world. Christians in Sub-Saharan Africa out-numbered
the Christian population in Europe and North America combined. Initiated by the pastoral team
and affirmed by Session, the church moved toward fewer mission partnerships, and engaging
more deeply with them in God’s work in the world—spiritually, personally, and financially. First
Pres currently supports more than 30 mission partners in three-year renewable commitments.
These include 20 historic partners retained from the group of 75 supported when the “fewer
and deeper” process began in the mid-2000s.

Earthquakes in China, Japan, Haiti
cause massive trauma

In early 2013, out of the conviction that Jesus always went first to the margins, and
understanding that women and girls disproportionately bear the consequences of war,
violence, educational disparities, trafficking and oppression of every kind, the Mission
Department, under the leadership of Rev. Mary Ellen Azada, reorganized around a new
program called JPOW (Justice, Poverty, Oppression, and Women). Between 2013–14, the
department identified new mission partners and prayerfully researched local and global
organizations that focus on these issues. Now in its fourth year, JPOW continues to serve as a
lens through which to see and respond to Christ’s call to be faithful disciples, sharing our Godgiven talents, resources, and time with those most in need.

LEADERSHIP CHALLENGES AND A SEASON OF CHANGES

By the time Rev. Ian Noyes was installed as the Senior Pastor at First Pres in 2012, he came to
a congregation seeking leadership around these critical issues:
developing new evangelism language and frameworks in a Post-Christendom culture.
evaluating our organizational structure: specifically, to increase support and
guidance for our current staff; and to hire more permanent staff, including directors
for college and youth ministries.
making congregational decisions around the PC(USA) New Form of Government
(NFOG), addressing marriage and ordination standards.

Iceland volcano erupts
2011
Egypt revolts against Mubarak
regime, using Twitter to
organize and mobilize
Arab Spring spreads
to other countries
War in Iraq ends

2012
President Barack
Obama wins re-election
Trial of George Zimmerman begins
in Trayvon Martin case
Internet users protest against SOPA
(Stop Online Piracy Act)
Facebook holds IPO

addressing the longtime pattern of “December drama” in our financial stewardship
and the high mortgage debt from the facilities expansion completed in 2005.
Under Rev. Noyes’ leadership, several changes in program and staffing occurred at First Pres.
As attendance waned (between 2012 and 2015, attendance at Sunday services fell 46%), the
number of services dropped from three to two. The evening (5:05) service was discontinued
due to declining attendance, the burden on pastoral staff, and to focus resources for families
and adult study groups on Sunday mornings. Worship schedules (an early traditional service
and late morning contemporary service) were adjusted to create a “Middle Hour.” This aimed
to increase congregational participation in adult ministries and provide a time for
intergenerational learning communities to study and fellowship together. There was a brief
period when we combined contemporary and traditional worship styles in two identical
services. However, it soon became clear that significant numbers of congregants wanted
either a traditional service or one with more contemporary music.
The size of Session was reduced in 2013 from 30 members to 12 to simplify and expedite the
decision-making process. During this period, the church moved away from Elders acting as the
heads of church departments, to staff members leading them. Three key lay leadership groups
remained operational: the Nominating Committee, the Personnel Department, and
the Stewardship Department. The number of Ruling Elders increased again to a maximum
of 21 in December 2016 to provide better leadership for the many decisions and potential
changes necessary during our current Interim Season.

2013
Terrorists explode bombs at
Boston Marathon
Supreme Court rules against
Defense of Marriage Act (DOMA)
in U.S. v. Windsor
U.S. Marines kill
Bin Laden in Pakistan
Snowden releases confidential
NSA documents on WikiLeaks
Twitter holds IPO
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We embarked on a congregation-wide response to the PC(USA) New Form of Government in
October 2014. As far as we know, our structure for congregational engagement at First Pres
has not been used in any other church. In preparation for church-wide gatherings called
Meeting at the Intersections: Conversations about Gender, Sexuality, Marriage, and
Leadership, the congregation studied Philippians 2 with a focus on unity. In these meetings,
the church sought to understand Scripture; the diversity of opinions held across our
membership; Reformed Presbyterian tradition; our pastor’s position; current medical and
psychological thinking about gender identity and sexuality; as well as personal stories of faith
and life pertaining to gender, sexuality, marriage, and leadership. These congregation-wide
conversations included opportunities for people to tell their own stories regarding LGBTQ
issues. The public process was designed to encourage a posture of listening and thoughtful
reflection.
In September 2015, under Ian's leadership along with the Capital Campaign Committee, First
Pres launched the Space for Grace Capital Campaign to raise funds for mortgage debt
reduction. This enabled us to shift resources from interest payments to church ministries. It
was the fourth such capital campaign to pay for our expanded facility and part of a larger
church initiative to make our budget more sustainable. With the able leadership of more than
30 people on the campaign team, we pledged more than $3.5 million for this three-year
funding effort. The successful renegotiation of our building loans, including substantial debt
paydown in May 2017, allowed us to reduce the mortgage and establish a stronger financial
footing for the years ahead.
During that same year, an exciting opportunity came to First Pres in the form of our
partnership with 1951 Coffee Company.2 1951 Coffee Company is a community platform,
coffee shop, and training center that helps refugees find dignity and livelihoods in the U.S.
Third Wave coffee industry in a profession that requires little formal training and often pays
benefits for part-time staff. The cofounders, Doug Hewitt and Rachel Tabor, were longtime
staff at the International Refugee Committee (IRC), and intimately familiar with the challenges
of refugee resettlement in this country. When the two approached First Pres and Ian with the
idea to open a cafe on campus as a way to empower and embrace refugees and asylees, it
was met with instant enthusiasm. From 2015–16, a committee of First Pres volunteers
worked with 1951 leadership to draft lease agreements, permit proposals, engineering and
renovation documents. 1951 Coffee Company completed construction in January 2017.
Opening within a week of the Executive Order banning travel from seven Muslim countries, it
was lovely to see unapologetically posted signs saying “refugees welcome, refugees
cherished” on our front porch. The cafe has been a central focus of many local and national
news stories about the plight of refugees in these difficult times.
In March 2016, Session presented their conclusions about gender, sexuality, marriage and
leadership in a letter 3 to the congregation. The letter encouraged full participation at First
Pres for all individuals committed to submission to the Lordship of Jesus Christ over their
lives, including the stewardship of their sexuality. It removed disqualification of LGBTQ
individuals for ordained positions. It also affirmed that marriage is a mysterious work of God
in creating faithful, lifelong, monogamous, covenant relationships. Given our diverse views
about marriage, we maintained our historic practice of celebrating Christian marriage as God’s
joining together of one man and one woman in covenant relationship. Session concluded that
we stand more convicted than ever that Christ is our center in the midst of diversity and that
our intent is to remain in the PC(USA).

WORK IN HEALING, UNITY AND MISSIONAL FOCUS

In spring 2016, the Personnel Department of Session enlisted the help of an outside
consultant to evaluate the state of our church staff and leadership amidst increasing staff
tension, declining attendance, and other concerns. Difficult conversations followed, with
feedback about strengths and weaknesses of leadership and potential pathways to
improvement. In July, Rev. Ian Noyes elected to resign from First Presbyterian Church of
Berkeley. Session and the congregation voted to accept his resignation, effective September
of that year. The church leadership recognized it was a troubled time, with differences and
unresolved tension among the Session, staff, and congregation. After Ian’s departure our
congregation was led by Acting Head of Staff, Rev. Mark Stryker, supported by Rev. Delianne
Koops
4 | First Presbyterian Church of Berkeley

2014
Ferguson protests re-ignite
conversations on racial inequality

Unaccompanied minors
entering the U.S. peaks

Terrorists kidnap schoolgirls
in Nigeria, prompting
#bringbackourgirls

2015
Terrorists conduct
coordinated attacks on Paris

#blacklivesmatter
gains momentum

Supreme Court rules same-sex
marriage legal in all states in
Obergefell v. Hodges

2016
UK voters approve
leaving E.U. in Brexit vote

Terrorist shooting targets
gay club in Florida

Presidential election raises
concerns, highlighting U.S.
divisions across race, class

Koops and Rev. Paul Yeager, who had both taken on important responsibilities for pastoral
care after the departure of Associate Pastor Rev. Debbie Whaley.

BRIGHT SPOTS IN THE WORK AHEAD

In January 2017, God blessed us with Rev. Dr. Tom Elson, who joined First Pres as Executive
Pastor, Temporary Supply, serving as a Bridge Pastor until an Interim Pastor was found. His
sensitivity and support for staff enabled them to move forward again with clear, confident,
and collaborative ministries. He continued to include program directors on the preaching
schedule during the spring, displaying the depth of their faith, theological training, and
leadership skills to the congregation. Tom’s work with Session guided it in appropriate
priorities for this transition period. Part of his healing and reconciliation activities included a
series of conversations with congregational groups in August and early September. These
smaller group meetings were conducted with a transparent posture about Ian’s resignation
decision. This allowed members who were still in turmoil or confused to understand the
distress church staff had experienced and move on with a sense of closure, a renewal of
congregational trust and assurance of continuity of leadership. Tom’s wisdom, genuine
pastoral care, and unifying ability set a positive tone, laying a foundation for the interim
pastor. Tom continues to serve at First Pres as Bridge Pastor for Mission.
By God’s provision, Rev. Dr. Steve Schibsted accepted a call to First Pres as Interim Senior
Pastor and Head of Staff in June 2017. The stability Tom created amidst a fractious
congregation, paired with our confidence in Steve's proven leadership ability, allowed Steve to
hit the ground running. He demonstrated passion for sharing Jesus with the unchurched,
commitment to strong Gospel preaching, prioritization for personally connecting with the
congregation, and experienced, positive large-church management skills. He is working with
our staff, Session, and congregation to focus on First Pres' vision, strengths, needs,
opportunities for growth, and priorities for change. As a congregation we are recovering our
sense of mission, and with God’s grace we are healing and eagerly entering a new season of
ministry to our communities.

2017
Bay Area Housing
crisis continues
President Donald Trump
is inaugurated
Activists fighting against Trump
administration adopt #resist
Violent clashes in
Charlottesville
result in death, injuries
Hurricanes Irma, Harvey, Maria
cause humanitarian crises
“Free Speech Week” challenges
UC Berkeley’s commitment to
First Amendment, sparking
police response to
anti-white-supremacy protests
California wildfires devastate
North Bay and Orange County

(1) Archive documents chronicling the larger history of the church from
the 2006-2009 Mission Study Report can be found at
www.fpcberkeley.org/missionstudy_2009-2016.asp.
(2) The name 1951 Coffee Company originated during a walkthrough on First Pres'
Geneva Hall where the former College Lounge and cafe resides.
It was the 1951 Refugee Convention in Geneva that defined refugee status for the world.
(3) Session's letter to the congregation on Gender, Sexuality, Marriage and Leadership
and further information on the Meetings at the Intersections process is found at
www.fpcberkeley.org/intersections.asp
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Congregational Overview
Data and Stories of Who We Are
We are a regional church, intentionally built two blocks from the University of California, Berkeley. More than half (53% percent) of current attenders
have been associated with UC Berkeley as students (present or former), families of students, researchers, faculty, or employees. First Pres’
proximity to the University remains an important part of the life and mission of this church.
Berkeley
24%

El Cerrito
7%

People come from the greater SF Bay Area to worship here, the majority (76%)
from Alameda County. Many arrived through their engagement with the University,
and continue at First Pres even after moving to another city. Most have attended
more than 10 years (some 40, 50, or 60 years) and consider First Pres their church
home.

REBUILDING SUNDAY ATTENDANCE

Albany
6%
Oakland
28%

Alameda
7%

Other Cities 28%

We are in a season of
discernment and
transition, taking an
open and listening
posture. We seek to
reaffirm our call to
this corner and reflect
on ways to engage
the greater
community with the
Gospel.

1,500
1,000
500
0

Sunday
Attendance

'09 '10 '11 '12 '13 '14 '15 '16
(year)

DEMOGRAPHIC DATA BREAKDOWN
TRADITIONAL SERVICE

65+
30–39

50–64
18–29

40–49

ALAMEDA COUNTY

65+
30–39

50–64
18–29

40–49

CONTEMPORARY SERVICE

65+
30–39

50–64
18–29

40–49

AGE DISTRIBUTION
Traditional Service Attendees

77%
23%

white
person
of color
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Alameda County Residents

45%
55%

white
person
of color

RACE/ETHNICITY

Contemporary Service Attendees

68%
32%

white
person
of color

Strengths and Opportunities
Trends from the Congregation’s “Conversations with the MST”
From April to September 2017, the Mission Study Team conducted several
“Conversations with the MST,” formatted as focus groups, to hear both bright
spots and concerns from the congregation in this season of leadership
transition. These one-hour groups discussed a standard set of questions
about discipleship, ministry programs, and community belonging. A number
of trends emerged:

University
Engagement
We consider UC Berkeley an
important mission field.
We would like to see more
resources, time and
staff put towards
this ministry.

Connection &
Hospitality
We offer a wide variety of
programs and resources to
meet community needs.
Many struggle with
feeling unheard,
unseen, unknown.

Authentic
Storytelling
Evangelism &
Outreach

Members long for personal stories of
God at work. However,
only 17% of adult congregants
engage in small groups
with deep sharing.

Many expressed pride in
our partnership with 1951
Coffee Company.
Several wanted to be
more intentional about
reaching the unchurched.

Family
Ministries
Children's and Youth
Ministries are strong
discipleship models.
Members are pleased that
they create opportunities
for intergenerational
mentorship.

CONCERNS FOR UNITY POST-GSML
Many feel that the positions taken in Session’s letter to the
congregation in 2016 did not adequately address biblical
teaching regarding marriage and ordination standards, or the
welcome and inclusion of friends and family who have
historically experienced great injury from the church.
In our current season, the exhortation is for the congregation to
live into the content of Session’s letter. This has felt difficult for

some members of the church. In our conversations, participants
expressed a number of serious concerns. Some felt that writing
the letter drew attention to a non-essential issue which has
caused members to leave the church unnecessarily. Others
shared concerns that there seem to be people in leadership who
are actively trying to revisit the issue for discussion and thereby
distracting us from the mission of the church.
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Analysis of Congregational Health
Our Methodology: Surveys and Conversations
Our analysis of our health as a congregation balances both quantitative and qualitative information gathered from three sources: a
church-wide demographic survey, Conversations with the MST, and the Natural Church Development Church Health Survey.
In March 2017, a quantitative demographic survey collected information concerning: age, gender, ethnicity, education, regular giving,
residential zip code, primary service attendance, affiliation with UC Berkeley, level of support from First Pres, and primary
communication method with the church. There were 538 responses. From April to September 2017, individuals shared their personal
faith journeys at First Pres in small group conversations with MST members. These discussions covered worship, ministry programs,
mission engagement, spiritual discipleship, and community belonging. More than 120 congregants participated. In August 2017, Interim
Senior Pastor Rev. Dr. Steve Schibsted introduced the Natural Church Development (NCD) Survey as a discernment tool. NCD’s eight
dimensions of church health is the model we used for analyzing congregational health at First Pres.
Here is a brief overview of those characteristics:

Natural Church Development Characteristics
EMPOWERING LEADERSHIP

PASSIONATE SPIRITUALITY

Leaders empower others for
ministry. Leaders let go of
responsibility and let God’s energy
be seen in other members.
Pastors need to be both goal and
relationship oriented.

Christians in these congregations
are “on fire” (Spirit-filled). They
have a genuine relationship with
God. People’s lives are committed
to their faith. They are enthusiastic
and joyful.

GIFT-BASED MINISTRY

LOVING RELATIONSHIPS

People are able to recognize and
use their God-given talents and
spiritual gifts for ministry both
inside the church and in the
local community.

This is the experience of Christian
love, not just talking about it.
Examples include time together,
compliments, awareness of
personal problems, and laughter.

HOLISTIC SMALL GROUPS

EFFECTIVE STRUCTURES

Groups are to go beyond study
and discussion to applying God’s
message to daily life. Small
groups are where Christianity
can really be practiced. Groups
multiply by having the co-leaders
form two separate groups after
a time. Each new group invites
more participants and selects
an additional co-leader.

The structure in a healthy church
promotes growth rather than
hinders it. Department heads may
work best, recommending that a
co-leader (or a person in training)
also be an automatic part of the
structure. The right person for each
job is one who has the appropriate
spiritual gift.
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NEED-ORIENTED
EVANGELISM

The pastor knows which 10%
of the congregation have the
gift of evangelism and
encourages them to make use
of it. She/he also urges all
members to share Christ with
those they do know.
Evangelism efforts should be
focused on the seeker's
questions and needs. Churchwide efforts would take the
energy of the congregation's
interests and the community’s
needs, redirecting them to
God’s ways.

INSPIRING WORSHIP

Worship is Spirit-filled and
thoroughly involves
participants in the service.

First Pres’ survey results included a disconcerting average score of 34/100. This indicated our church needed to make changes.
Compiling trending information from leadership and congregational input, comprising both quantitative and qualitative insights, the MST
identified the following areas for development:

Need for empowering more lay leadership:
When staff and ministry programs were constrained due to budget
reasons, administrative layoffs, and staff turnover, we saw how
much lay leadership was lost over the last decade. Programs and
department committees that were primarily lay-organized (e.g., Gift
World, All Church Conference) are now almost entirely run by staff.
This loss of lay leadership overextends our very capable, creative
and theologically educated program directors, leaving them little
time to recruit and equip lay leaders.
Increasing active engagement by the congregation will create new
opportunities for responding to God and for spiritual growth. We can
honor Christ by stewarding members’ skills, talents, and
commitment. We can support the growth of lay leaders by
encouraging their understanding of spiritual gifts and listening for
God’s call to this church.

Need for intentional community
and hospitality culture:
The congregation experiences community in two powerful ways:
first, by worshiping together on Sunday mornings as part of a large
group; and second, through smaller community groups that are
interactive, provide deeper study, and often incorporate liturgy and
service in addition to Biblical content. Choirs, lectio divina groups,
Lenten/Advent studies, and Emmaus Communities are particularly
meaningful for our members.
A number of people feel disconnected from the church. For some,
this is particularly painful because they had been attending for many
years. Deepening our conversation around this feedback yielded a
few explanations:
The decline in the quality of worship services weakened the
shared vision, purpose, and community of First Pres.
Our diverse opinions about the election, current events, and
GSML (Gender, Sexuality, Marriage, and Leadership)
increase tensions with one another for fear of being
misunderstood, judged, or offended.
The departures of pastors Rev. Debbie Whaley and Rev. Mary
Ellen Azada created a void in pastoral care from the pulpit,
and in pastoral leadership and support for Caring Ministries
and Mission Outreach.
We lack a clear path for new visitors to join the church
community or small groups.
The majority of the congregation has attended First Pres for more
than 10 years. Because of our size and two services, members are
often unaware of who is a visitor. We don’t always invite individuals
outside of our own circles into church activities. When new students
arrive at the University, guests come on Sundays, and members who
feel disconnected seek to engage with First Pres, we are called to
be a welcoming body, sharing the love and grace of Christ. We seek
leadership that will teach us how we can better do this.

Need for greater discipline around
ﬁnancial stewardship:
For more than 25 years, the stewardship cycle has involved a
“December Drama,” when more than 25% of annual giving comes in
the final 4–6 weeks of the year. While God continues to meet the
needs of the church, this practice puts undue stress on our
ministries and creates uncertainty for lay leaders and staff. In the
last three years, as attendance decreased while the mortgage
remained high (since then refinanced and corrected), financial needs
often overshadowed Sunday worship and the central work of the
church.
First Pres can improve by involving more volunteer leaders and
members with expertise in financial management and fundraising.
We should engage the entire church in exploring the discipleship of
giving. Recently, Session and Stewardship Department implemented
effective management improvements, including refinancing the
mortgage debt to focus on following our vision and supporting our
ministries.

Need for transparent, eﬀective, and
technologically adept communication:
As a regional church, we need strategic communications to connect
our geographically dispersed members. Many congregants were
unaware of existing valuable programs being offered. Moreover, they
did not always know how to get involved. We must be attentive to
clearly communicating the work that God is doing in the life of the
church and individual members. There is potential to invite others
into closer community through more targeted information sharing,
media use, and personal stories. Our newly formed Communications
Team recently started a monthly email newsletter and a weekly
email with a schedule of activities. Both communications are
drawing good responses.
First Pres has yet to fully utilize technology as an effective and
powerful communication tool. Some areas for technical
improvement include the church management software, the lack of
an online congregation-facing portal with directory information,
awkward processes for updating website content, use of social
media, and screens in the Sanctuary.

Looking Forward
We know that First Pres is God’s church. Despite ending 2016 with
declining membership, distrust between some congregants and
leadership, and a fragile staff, we have a committed church core,
with a solid trust and faith in Jesus Christ. In this interim Season, we
are already recommitting to our vision, new growth, and spiritual
health. We the church remain prayerfully open to discerning what
God is doing, confident that the One who began a good work in us
will continue it.
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Management Practices
Leadership, Administration, and Finances
First Pres has a distinguished history of strong pastoral and program leadership. Elders, Deacons, active lay
committees, as well as church-sponsored ministries, including Berkeley Christian Counselors, Stephen
Ministry, and Cornerstone Children’s Center, all work collectively with staff. Together they create and sustain
the values and programs within the church. In recent years, the lack of a supportive work climate and a
reduction in lay leadership involvement led to a high rate of staff turnover at all levels and uncertainty for the
Congregation. The loss of several key associate pastors has also limited the remaining staff’s capacity for
supervision of departments such as caring ministries or missional engagement, and diminished mentoring
or support for interns and program directors.

staff are ordained/
seminary trained

The interim leadership of Rev. Mark Stryker, supported by Rev. Delianne Koops and Rev. Paul Yeager; Rev.
Dr. Tom Elson; and Rev. Dr. Steve Schibsted restored a collaborative, relational working environment for
staff. Their leadership also fostered trust and purpose in the congregation. It’s vital that the Senior Pastor
and executive directors be attentive to needs for pastoral care and organizational competence within their
ministries.The complex operations at First Pres require regular communication and collegial practices. For
instance, weekly program staff meetings followed by an all-staff lunch are treasured times to come together
in the midst of hectic schedules.

ADMINISTRATIVE STRUCTURES

In recent months, lay leaders with specific professional expertise in
accounting and human resources worked with staff to create a
modernized system of fiscal controls and reports, created mechanisms for
goal-setting, formalized personnel accountability systems, and updated
staff job descriptions and reporting structures. These changes were well
received by staff, and are contributing to enhanced stability and
confidence in the future.
First Pres is currently identifying and developing ways to address
additional administrative needs. These include: formulating an intentional
communications strategy; utilizing technology more effectively for
congregation-wide communication; creating an updated, centralized and
commonly used member database; and improving the website. These
areas are recognized priorities, since improvements will strengthen and
simplify administration across all ministries.

18%

62%

staff are female

24%

staff are
people of color

In Their Own Words,
Our Staff is...

eager to move forward

expectant

engaged

faithful uncertain
called
generous
busy
hopeful

committed

talented caring

dedicated

present

solid

servant-leaders
vision-driven

FINANCIAL STEWARDSHIP

1,250

The 2017 operating budget is $3.9 million. There are 420 giving units who donate
$1,000 or more per year. For many years, a number of members have waited until late
in the fourth quarter to make their gifts. In 2016, 32% of annual giving came in
December. This pattern makes budgeting and regular program support a significant
challenge. Leadership has committed to developing sustainable operating budgets.

(dollars in thousands)

1,000

Cash reserves in the amount of 50% of the annual budget are available to bridge cash
flow fluctuations. In addition to the annual operating budget, there is a $7.9 million
mortgage on our new buildings. First Pres paid down the principal by $1.85 million
during 2016–17 after a brief capital campaign. Refinancing in 2017 has reduced yearly
principal and interest payments by nearly half.

750

500

Mortgage
Expense

250

It is worth noting that since the excellent work of the Stewardship Department and the
successful Space for Grace Campaign, the annual budget amount allocated towards
the mortgage has decreased from $900,000, to a 2018 projected $500,000. This will
free up valuable resources to direct towards ministry in lieu of debt reduction.

0
'1 1

'1 2

'1 3 '1 4
(year)

'1 5

'1 6

'1 7
Mission Study Report 2017 HOW WE SERVE | 13

14 | First Presbyterian Church of Berkeley

First Pres Staff Circle

Staff Tenure (in years)

Reporting to Interim Senior Pastor
Rev. Dr. Steve Schibsted
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gathering to worship

Engaging the Spirit and Congregation for Kingdom Glory
Christ-centered, Bible-based worship is the core of our faith practice at First Pres. We have been blessed with some strong preachers who incorporated
both a passion for the Gospel and intellectual rigor into their teaching and proclamation of the good news. We seek another such pastor who can share
the enduring truth of God’s love whether in a lecture room or on Telegraph Avenue, with church members in community or with folks on the margins. Our
pastoral staff prayerfully develops sermon series that will encourage spiritual growth and challenge our commitments as disciples of Christ. Together
with other staff and lay service leaders, they weave elements of music, visual display, drama, and member participation into worship services that guide
and enhance our deepening relationships to God.

INVITED TO PARTICIPATE
Historically, First Pres has encouraged members to engage in
worship services, not just attend. We gather in worship to meet and
honor God in all our interactions—whether musical or verbal,
receptive or creative. Several multi-week sermon series have
included planned, growing art installations in the sanctuary
incorporating congregational participation. Special services, such as
one for grief and healing during Holy Week 2016, may ask of each
congregant both a personal private response and an interactive
public response (perhaps writing a prayer, attaching a ribbon
representing a loved one, or pounding a nail). It’s our tradition to
have several lay members speak the words of institution on each
World Communion Sunday in multiple languages: Japanese, Arabic,
Spanish, French, Norwegian, Mandarin, American Sign Language, etc.
On other occasions, drama, dance, and even an original painting
done completely during a sermon in response to the text have invited
us into closer relationship with Jesus. Special liturgical seasons
feature commissioned paintings and installations by members as a
focus for our meditation and understanding of Scripture.

Service Divergences
in Timeline

9am

Contemporary
band invites
group to worship
from soft start

Scripture
Reading and
Preaching
from the Pulpit

Prayer of the People,
Lord's Prayer,
Communion (monthly)

11:30

Both

Both

Call to Worship
Choir/Organ-led hymns
open the service

Both

Prayer of Confession
Offering/Offertory

9am

Doxology precedes the
reading of Scripture

11:30

TWO SERVICES, ONE CHRIST

Musical reflection
follows sermon

First Pres worships with two services. While they differ in musical
expression, we have always planned the services together, as one
body. Both services explore the same biblical text and receive the
same sermon from the same preacher. Our Senior Pastor usually
preaches. Other theologically trained staff and visiting speakers
augment the preaching roster from time to time.

9am

Worship concludes with
hymns, benediction

11:30

Band leads congregation in
musical worship before
benediction

Our worship begins with a time to release the distractions of our lives and focus on God. Aside from the musical elements, two prayers—the Prayer of
Confession and the Prayer of the People—bookend the services. It’s only after owning our frailty, distance, and unbelief that we are free to truly receive
the good word of forgiveness and grace God has for us each Sunday morning through text and teaching. Having been blessed by God’s Word, we seek to
bless others whom we lift up in gratitude and with supplication. Our service ends with an exhortation to continue our worship by living our faith, followed
by a blessing to send us out.
Music is integral to our worship life in both services and through special community concerts. First Pres has six choirs, with members ranging in age
from four years to 60+. Director for Worship Arts Mary Lins, along with Director for Choirs Li-Wen Monk, Director of Contemporary Worship John Yoo,
and Organist Chad Meeuwse, invite a variety of instrumentalists and soloists to enrich our musical experiences, which might include hymns, praise
songs, classical forms, music of various cultures, and different languages. Other members write and perform original compositions for worship.
Our church campus has special features that assist us in worship. There is a quiet prayer garden where any who seek Jesus can sit in peaceful
meditation. We have a prayer chapel available to all, and where service leaders meet on Sunday mornings to pray and prepare their hearts and minds to
conduct worship. Member-created original art decorates our facility corridors, encouraging congregants and visitors to experience the Gospel in new
ways. Large plate glass windows on three sides of the sanctuary invite our neighbors to join us in celebrating the good news.

73

Music Ministry
Volunteers
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102

Children and Youth
Choir Singers

6

Choral
Groups

89

Adult Choir
Singers

gathering to connect

Around Christ Our Center—In and Across Generations

Worship Service

The Table...

Most congregants enter our
community through
engagement in Sunday
worship at one (or both) of
our two services.

New guests are invited to
fellowship over a free meal in
the gym and all are encouraged
to share a meal together after
service.

Life Together

Connecting Sunday
An annual all-church event that
highlights activities and encourages
congregants of all ages to connect in
worship, community, and ministry
together.

Four-week class that explores the
story God is inviting us into—both as
individual followers of Christ and
members of this particular
community of faith.

Fellowship Groups

Retreats/ACC
We gather to rest and play,
away from the distractions
of everyday life.

Picnics at multiple locations for
First Pres neighbors to connect,
share a meal, and invite friends.

Community Groups
6–12 adults from the same
neighborhood or life stage who
gather during the week to pray,
study, fellowship, and serve.

Membership

Neighborhood Picnics

We grow best in intentional community
and First Pres offers several ways to get
connected for deeper relationships.

Choir, youth, university, and church
community groups share study,
meditation, and bonding
experiences off campus.
All Church Conference (ACC)
annually joins the entire church for
a time of worship, reflection, and
renewal, in the Santa Cruz
Mountains at Mount Hermon.

Groups minister to members in a
specific season of their lives, such
as senior adults, families with
small children, parents of tweens,
etc.

Young Adult Ministry
Thriving community of adults in
their 20s and 30s exploring the
intersection of faith and life in large
and small groups. Many also
participate in the College and
Young Adult Choir (CAYAC).
Biannual retreats focus on making
deeper connections with God and
each other.
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gathering to learn

Cultivating Christian Discipleship, Learning, and Community

404

9

RECENT TEACHING TOPICS
Books of the Bible
Groups have studied the
Gospels, parables,
Hebrews, Paul’s letters

Called to Serve
Introduction to
vocational calling

Emmaus Communities
and adult fellowships
provide a place for
encountering God’s
Word in community.

Making Sense
of Scripture
Accessible hermeneutics and
biblical Interpretation

260

PARTICIPANTS
IN COMMUNITY
GROUPS

Life of the Beloved
(by Henri Nouwen)
Lenten study

Advent Devotionals
by Rosemarie Eichner-Raja,
Director, Children &
Family Ministries

Small group studies
during the fall and Lent,
using Scripture and
spiritual literature to
reﬂect more deeply on
our identity in Christ.

DEEPENING

ADULTS IN
MIDDLE
HOUR

Justice, Poverty,
Oppression, Women
(JPOW)

Who is My Neighbor?
Extending and Embracing
the Welcome of God

GLOBAL
CHURCH
CONFERENCES
Scholars and ministers
from the majority world
share their views of the
U.S. evangelical church

Consumption
and Justice

Reformed and Reforming
Speaker Series

Race and Privilege
in the East Bay:
A Conversation

and how God is working
globally.

169

SUMMER
INSTITUTE
ENROLLMENTS
4- to 6-week topical
classes addressing a
variety of issues: current
events, Scripture study,
justice, parenting,
creativity, navigating
life changes.

MINISTRY HOPES & VALUES

gospel

culture

interpret

engage

shalom biblical shareact
learning
study understanding
create
deepening
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university ministry

Radical Hospitality, Life-Giving Worship, Thoughtful
Conversations on Topics That Matter—All Rooted in Jesus
RADICAL HOSPITALITY
Students come with varying degrees of
understanding about faith and gradients of
knowledge of their own belovedness.
Cynicism and apathy are our enemies,
solidarity and engagement is our model. We
want to preach good news and pour love into
our students, sending them as engaged
disciples of Christ wherever they go.

FoCUS (FELLOWSHIP OF COLLEGE
AND UNIVERSITY STUDENTS) IS
AN EQUIPPING ENGINE FOR OUR
NEXT GENERATION
In large and small groups, we
prepare our students (and ourselves)
to enter classrooms, conversations,
and workplaces with

Students come with questions about
what it means to live a "good" Christian
life in Berkeley while struggling with
concerns about identity, loneliness.
We invite them into community,
modeling thoughtful discourse,
and accountability.

study

accompany

discuss

gather pray
listen

a vibrant thoughtfulness
and a posture of empathy
and solidarity
as our worship response to God's
love and glory among us.

OUR GRADUATES: A FRAGRANCE
OF CHRIST IN THE WORLD
________________________

________________________

________________________

By modeling discourse with people who
don't agree with us while unapologetically
naming our hope in Christ, we seek to
authentically represent Jesus Christ
wherever we go.

We share and teach language
frameworks to engage people from all
backgrounds around familiar and
uncomfortable topics.

School can be a lonely experience, with only
productivity as a guide to recognition.
We live and study alongside one another
in a unique season, naming and sharing
our belovedness.

The Christian community at the 2:42 Housing
Vocational Experience (HVE) plants and incubates the
seed of invitation, winsomeness, and hospitality that is
the entry point for each class of college students.
Initially funded by a grant from the Lilly Endowment
Inc., HVE seeks to integrate mentors with students,
ministry with academia, life with faith. Most
importantly, we want each resident student to be able
to discern God’s call in ways that will inform and shape
the work she or he pursues in the years ahead.

2:42 House is a huge gift and in many
ways the foundation to our engine
Mission Study Report 2017 HOW WE SERVE | 19

youth ministries
By God’s Grace and Mercy, We Seek to Know God’s Story, Live It
to Its Fullest, and Share It with Others in Word and Action
LIVE GOD'S STORY
170 MIDDLE AND HIGH
SCHOOL STUDENTS

We seek to find our lives in God’s story,
conforming our thoughts, actions, and desires
to God’s intention for humanity and the world.

SHARE GOD'S STORY

KNOW GOD'S STORY

APPROXIMATELY 30
STUDENTS PARTICIPATE IN
ANNUAL MEXICO MISSION

ABOUT 12 STUDENTS
EACH YEAR JOIN “NEXT STEP”
CONFIRMATION CLASS

We seek to proclaim that the Kingdom of
God is in our midst, in conversations,
and interactions with all we meet.

We seek to understand God’s story as
fulfilled in Christ and how it is playing out
in the world today.

START

I-5

5th grade:
Sunday
morning study.

Rooted

6th–8th grade: group-building
games, Bible study, and fellowship
Sundays and Thursdays.

NewSong 5th–8th grade choir.
Network

9th–12th grade choir.

Conﬁrmation
20 | First Presbyterian Church of Berkeley

Next Step class provides youth with a
foundational understanding of our faith,
tradition, and Presbyterian practices.

END

Marked

High school: read, study, live, meditate on, pray about, and
wrestle with Scripture, seeking to grow closer to God.

children & family ministries
Our Mission: Reach Children with the Saving Love of Jesus Through
Bible Stories, Relational Ministry, and Formative Activities

1

Relational play drives much of
how we nurture our babies and
preschoolers.
We introduce our youngest
disciples to the love of Jesus
Christ through music,
storytelling, arts/crafts, drama,
free play, and caring social
interactions.

2

3

We proclaim the sign and the
seal of the Spirit on our babies,
developing meaningful
relationships with and among
the children.

Godly Play uses a narrative-based
curriculum including worship, Bible
stories, and activities to engage
children from 4 years old
through 4th grade.

Children have their own
Ash Wednesday and Tenebrae
liturgical services.
Children participate in liturgical
services in ways that are both
developmentally appropriate
and meaningful.

5

Church partners and programs
intentionally adapt content to
include our next generation.

We celebrate and regularly
practice infant baptism.

Children have the opportunity to
hear and act out God’s word
through play, relate Bible stories to
their own experiences, and respond
personally and creatively to God.

4

Children have their own
activities during special
events: Gift World, ACC, etc.

Partnership with CCC introduces
their students to Godly Play,
builds community connections to
the church, and welcomes
children of all backgrounds.

6

Collaboration between
ministries fosters a
congregational ethos that
welcomes children and
supports families.

Vacation Bible School (VBS)
brings children, youth, and
adults together for an
exciting week of learning
through storytelling,
drama, music, worship,
and hands-on activities.

7

30 adults, 1 college intern, and 35
middle- and high-schoolers came
alongside children for outreach,
team-building, and leadership
training in 2016. Many youth
trained as VBS counselors
continue to serve in Sunday
School during the year.
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gathering to serve

Demonstrating the Grace of God Through Acts of Justice and Mercy

JPOW Deepens Engagement
Beginning in 2013, we began to focus our mission efforts on Justice,
Poverty, Oppression, and Women (JPOW). Through events like the Girl
Rising film screening, Summer Institute classes, Summer Reading
Groups, and most recently, the 2014 Global Church Conference, we
learned about the oppression of women both locally and globally, and
how God might be calling us to respond as people of faith.

Disaster
Relief

Local
Partners

Missions/
International

$500k

annual missions
budget

SEEKING SHALOM FOR
THE WHOLE EARTH

Scholar
Programs

Each year we send members of our congregation to serve internationally:
to Thailand with Habitat for Humanity and now with Fuller Center for
Housing, to Ethiopia with Opportunity International, to Mexico as the
Youth Missions Trip, and to Guatemala with International Justice
Mission. Service trips are times of great transformation for participants.

DO JUSTICE

MISSIONS

LOCAL

VOLUNTEER ENGAGEMENT

JPOW

GIFT WORLD
We give gifts that make a difference in the world by
investing our Christmas dollars as resources for
greater impact, locally and globally.

36

47

62

51

42

36

Impac Ministrie

Impac Dollar

21 FAMILIES
HELPED
35 WOMEN
EMPOWERED
54 CHILDREN
CARED FOR
PATIENTS
89 SERVED

270

2014

400

430

2015

2016
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43 HOMELESS
SHELTERED
VICTIMS
38 NURTURED
0

5,000

10,000

15,000

gathering to care...

Holding Each Other through Grief, Crises, and Life Transitions

DEACON CARE MINISTRIES
VISITATION
Ministering by fellowship, care,
conversation, and offering in-home
communion to the homebound, hospitalized,
the bereaved, and the elderly.

DEACON FUND
Special emergency-assistance funds,
scholarships for BCC, and compassionate
projects available for individuals and families
of First Pres, friends of the church, and the
community.

HONORING SENIORS
Coming alongside seniors and organizing
an annual luncheon to honor our young at
heart who are 80 years and older.

Stephen Ministry
Stephen Ministers serve on an ongoing basis as oneon-one mentors to more than 60 members, friends of
our congregation, and those in the community. They
walk alongside people who need help during times of
stress and change.

Pastoral Care
Pastors and staﬀ provide more than 100 hours of
attention, home communion, and ministry to more
than 80 people every week.

MEMORIAL SERVICES
Offering memorial services to remember
and honor loved ones who have died.

Deacons are ordained servantleaders of the church body who
serve as the hands and feet of of the
church. They oﬀer the words and
comfort of Christ whenever needed.

Divorce Recovery
The pain of separation and divorce can feel
unbearable and isolating. The Divorce
Recovery Ministry openly acknowledges this
pain. It oﬀers the hope of healing that is
uniquely found in Christian community
through the comfort of the Holy Spirit and the
encouragement of others.

Berkeley Christian Counselors (BCC)
Now an independent agency operating in the
McKinley building, BCC provides professional
Christian counseling services, support groups, and
relationship skills training. Professional staﬀ (PhD,
LCSW, LMFT, and others) serve clients from
throughout the Bay Area.

Widow/Widowers Support

A trained leader helps members and others in
the community ﬁnd healing by sharing their
stories with one another. They learn self-care
tools, receive comfort, and practice ways to
process this signiﬁcant life event.

...and to grieve
Mission Study Report 2017 HOW WE SERVE | 23

church on this corner

Programs Operating at First Pres for the Greater Community
HOMELESS MINISTRIES
Our hospitality and homeless outreach are more important than ever now that the
Berkeley City Council has declared a "homeless shelter crisis" in 2017. More than
just meals and shelter, we aspire to be a center where respect, grace, and caring
are nourishing complements for our guests.
We host UC Berkeley’s Suitcase Clinic, which provides
150+ hours of health care on site every year.
Our ministry, Street Meal, serves 3500+ meals and
offers fellowship to homeless guests every year.
We hosted the Dorothy Day House pop-up
shelter program on rainy nights between
Thanksgiving 2016 and Easter 2017, providing
60 beds for the homeless.

BERKELEY
CHRISTIAN
COUNSELORS (BCC)
A church ministry founded in 1977,
BCC offers professional counseling
to families, adults and children.
8500+ hours of care annually are
provided by clinicians (PhD, LCSW,
LMFT, etc.) and interns.
BCC is a vital ministry to the
university community. More than
one third of clients are UC affiliated.
We have a strong relationship with
social and psychological student
services at the Tang Center.
BCC is the primary point of
crisis care for First Pres. The
staff offer 10+ support groups
and classes on grief,
premarital and marriage
counseling, LGBT
parent support, and
other concerns.

CORNERSTONE CHILDREN'S
CENTER (CCC)

1951 COFFEE COMPANY
Our mission partner 1951 Coffee
Company was founded in 2015.
1951 Coffee Company provides job
training and employment to refugees
and asylees while educating the
surrounding community about
refugee life and issues.
The First Pres campus cafe
opened in 2017 and now serves
more than 100 customers daily
with coffee, pastries, and WiFi.
Starbucks awarded 1951 Coﬀee a
$63,000 grant to expand its barista
training program in August 2017.
The trainings now run monthly,
enrolling 85 baristas per class. The
grant will allow the program to
expand to other cities.

A ministry of the church, Cornerstone is a state-licensed Christian
nursery and preschool for children birth through pre-kindergarten,
with a developmental play curriculum. Cornerstone was founded in
1991. It has a 112-child capacity.
The center takes particular care in maintaining intimate, nurturing staﬀto-child ratios (1:3 for Infants, 1:4 for Toddlers, and 1:8 for Preschoolers).
CCC is proudly in the process of attaining accreditation by the National
Association for the Education of Young Children (NAEYC). The highly
competent teachers speak more than six languages, are trained in Infant/Child
CPR and First Aid, and have all completed Early Childhood Education
coursework at the college level, with a staff total of more than 600+ units.
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Opportunities for Leadership
Guidance for the Season Ahead
We are excited about the church God is calling us to be and the individuals God will lead to First Presbyterian Church of Berkeley. Through
the Mission Study process, we identified three essential areas for growth to help guide the Pastor Nominating Committee (PNC) in their
search process.

DESIGN INSPIRING WORSHIP SERVICES
We seek a Senior
Pastor who will
bring a prophetic voice
to challenge our
worldviews,
assumptions and
relationships while
inspiring us to be “real
people of God” who
authentically reflect the
love of Jesus.

Sunday worship is critical for sharing the life and purpose of the church. It is when the attender can hear and
experience the heart of the Gospel message. It’s also where, as one congregant shared, “I come. . . to hear
someone smarter than me teach me how God is alive and matters in the world.” For some, the last few years
have seen a loss of passion and authenticity in our worship. For First Pres to regain a sense of identity, it will be
important to reimagine what inspiring worship means in Berkeley today.
As a flagship church, a prophetic word from the pulpit can reach many communities with the vision of First Pres.
A clear, Christ-centered voice bearing witness to the Good News can engage with both the University and the
homeless on Telegraph Avenue.

DEEPEN SPIRITUAL DEVELOPMENT PROGRAMS
We seek a Senior
Pastor who will
encourage discipleship
growth, connecting our
study of Scripture with
who we are to become
as we follow our Lord
Jesus Christ.

Church members and the world need to hear God’s challenging word of truth, hope, grace, and love. We struggle
in our response as faithful Christians to rapidly changing social, political and economic situations, such as the
presidential election, Congressional paralysis, #blacklivesmatter, DACA repeal, ISIS, human trafficking, terrorism,
and environmental change. We also wrestle with personal concerns: health, infertility, addiction, consumerism,
unemployment, broken relationships, and grief. We are called to this corner to live the gospel truth and share it
from the pulpit. For that, we need a deeper knowledge of kingdom living and guidance in connecting what we
enjoy studying with our hearts and actions.
We lack intentional pathways to help new believers find their ways into a community and life of faith. Mentoring
relationships are ad hoc and we don’t have a structured spiritual direction curriculum for equipping group
leaders. We have observed, even in mature disciples, a desire for new models of discipleship and authentic
sharing about how God is at work in our lives.
First Pres can build on the strong discipleship model of our Children’s and Youth Ministries. They utilize the
depth and scale of trained personnel and resources that a large church can offer. Many young parents shared
that watching their children grow in knowledge and love of the Lord is the most encouraging part of their First
Pres experience.

EQUIP CONGREGATION TO BE OUTWARD-FACING
We seek a Senior
Pastor who will
help us become a church
that preaches an everrelevant Gospel to the
cities and universities
around us.
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In conversations with the MST, many congregation members spoke highly of our ministry programs that connect
us with people outside the church: JPOW, Do Justice, 1951 Coffee Company, seasonal choir concerts, homeless
meals, Cornerstone, and Berkeley Christian Counselors. Congregants wanted “equipping tools” to share Jesus in
daily life and more evangelistic programs to proclaim the Gospel.
As a “university church” in this location, we prioritize our engagement with UC Berkeley and other area colleges.
We want to welcome and connect with students both from the pulpit and in all areas of church life. We seek to
love our neighbors, sharing Jesus’ Gospel with them in word and action. We recognize that many international
scholars will return to their home countries or to jobs throughout the world and perhaps carry the Good News
with them.

Senior Pastor Candidate Profile
Intellectual Rigor, Humility, and Engagement

Responsibilities,
ordered by importance

We seek a pastor committed to the Reformed tradition and inspiring, Christ-centered worship—a
leader who can build on the vision, rich history, and current ministries of First Pres.
We place a high value on emotional maturity. We seek someone who loves God’s Word and is
committed to living, teaching, and sharing the truth of Scripture in a bold and empathetic way. We
desire our Senior Pastor to be someone committed to racial, gender, and economic justice,
celebrating the cultural diversity of our community. We seek a pastor who will embrace and guide
the vision of the church by empowering staff, lay leaders, and members to serve and grow.

ROLES/RESPONSIBILIITIES
MODELS SPIRITUAL
MATURITY
CHALLENGES US
FROM THE PULPIT

SHEPHERDS THE STAFF

MANAGES
ORGANIZATIONAL
INFRASTRUCTURE

CONNECTS TO
THE COMMUNITY

Relies on God for strength and wisdom.
Continues to grow personally: in grace, compassion, forgiveness,
and humility.
Engages and teaches a highly educated and diverse congregation.
Preaches with exegetical methodology, intellectual rigor, and
passion for the Gospel.
Expands our conceptions, worldviews, and relationships.
Models vulnerability and faith to church members, from the pulpit
and in community.
Pastors and leads staff in personal and professional growth.
Cultivates a servant-leadership culture in the church.
Builds a climate of collaboration, support, creativity, trust,
and recognition.
Supports the church in developing and sending leaders out
into the world.
Identifies and implements areas for organizational improvement
and growth, including regular accountability and assessment
(quantitative and qualitative).
Moderates Session and oversees ministry programs’ focuses.
Leads congregational fundraising with Session and staff.
Strengthens our ministry to the University.
Builds relationships with local civic, nonprofit, and faith leaders to
engage First Pres in opportunities for compassion and healing.
Represents our church by participating in the Presbytery.

QUALIFICATIONS
Passion for sharing Christ with both the churched and unchurched.
Ability to clearly identify and communicate the church's vision and mission.
Demonstrated ability leading culture change and growth in a large church (300+).
Demonstrated competence as an executive, managing staff or lay teams of more than 30 members.
Experience working in a diverse congregation with many viewpoints—not only maintaining unity
among the body but also identifying and using individuals’ diverse strengths.
References who can attest to the candidate’s ability to discuss issues of faith while balancing
academic rigor with compassion, eternal truth with cultural relevance, and bold confidence with
nuance (we will seek references from peers, staff, mentees, and congregants).
One or more relevant graduate degrees (doctorate preferred) including study of biblical languages.
Familiarity with and valuing of technology as a tool for ministry, programs, and communication.

100%
Models Spiritual
Maturity

50%
Challenges Us from
the Pulpit

25%
Shepherds the Staff

15%
Manages
Organizational
Infrastructure

10%

Connects to the
Community
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