SANCTUARY
A HOLY PLACE

A CONSECRATED PLACE
A PLACE FOR COMMUNION
A PLACE OF WELCOME
A PLACE OF SHELTER
A PLACE OF WORSHIP
A PLACE OF REFUGE AND SAFETY
A PLACE OF HOMECOMING

The LORD said..., “I have heard your prayer and your plea, which you made before
me; I have consecrated this house that you have built, and put my name there
forever; my eyes and my heart will be there for all time.” – 1 KINGS 9:3

BACKGROUND
First Presbyterian Church of Berkeley was incorporated on March 31, 1878, one day
before the incorporation of the city of Berkeley, and has occupied several beautiful places
of worship over the years. Our wonderful 1975 Sanctuary continues to shelter us well,
but after 44 years of service, the original pews, carpets, and finishes are thoroughly ready
for refreshment.
An earlier effort to address issues with the Sanctuary was launched in 2007, but plans
were tabled due to the Great Recession of 2008. However, that team created a foundation
of valuable work by architects, acoustical engineers, other experts, and of course our
congregation. We have now built upon their labor, updating recommendations and at the
same time drastically reducing the scope of the project for cost reasons.
Our goals were these:
• Address our issues of worn out finishes and deferred maintenance.
• Refresh finishes in a way that best expresses our Sanctuary’s inherent vitality,
openness, and grace.
• Prepare our Sanctuary to continue to welcome and inspire all who seek God for
decades to come in a manner that speaks to new generations.
• Accomplish all this in a prudent, cost-effective manner.

FUNDING THE PROJECT
We believe that the deepest mission of the church is advanced by appropriately
maintaining our physical presence on this corner of Berkeley, where we are both a
sanctuary and a springboard for God’s gracious work.
The project budget below represents many hours of careful research, meetings, vender
selection, design scheme analysis, and value engineering. It is our best estimate of what
things will cost as we begin the renewal process in the summer, and has a healthy builtin contingency for any unforeseen event.
Gifts to the Sanctuary Renewal Project will be used for improvements to the Sanctuary.
Any excess funds will be directed by our Session for use for the General Fund or
replenishing reserves (i.e., facilities or cash flow). A full report of sources and uses of
funds will be made to the congregation after completion of the project.

Renewal plan budget with estimated costs
Pew and Furniture Renewal (Refinish and Reupholster)

$115,000

Floor and Carpet Renewal

$105,000

Wall and Ceiling Renewal (Paint!)

$110,000

Technology Renewal (Video and Audio)

$100,000

Organ Renewal (Maintenance and Protection)

$ 45,000

Renewal Extras (Design, Communications, Summer Worship)

$ 45,000

Project Contingency

$ 80,000

PROJECT FUNDING GOAL

$ 600,000

First Pres Sanctuary rendering with new finishes

FINISH DESCRIPTIONS
Pews
Our pews will be removed, repaired, refinished, and completely reupholstered. The
new pew fabric is the most lightfast now available, fifty times more UV-resistant than
standard commercial upholstery fabrics, and it is extremely cost-effective because it is
so widely used. We have chosen a deep blue color which links the pews to our stained
glass windows for a sense of color unity. In combination with the warm golden wood
tones of the pews, organ and choir railing, this blue yields a timeless, complementary
color scheme. A few of the pews will be shortened to create space for wheelchair-bound
worshippers.

Flooring
For ease of maintenance, acoustical liveliness, and cost reduction, we propose staining
and polishing the concrete floor that exists beneath our current carpet. New carpet
runners will soften the path in the aisles leading to the chancel; these will be installed
in a warm gray color that visually unifies the floor plane. Polished concrete creates an
incredibly durable, stone-like surface that links us to both the stone floors of ancient
churches and the most current contemporary designs.
The wood flooring of the chancel, choir loft, and balcony will be refinished and sealed.
This refinishing work gives us the opportunity to improve electrical connections in the
chancel area.
The Narthex will be carpeted with a handsome, tough selection of “walk-off ”
commercial carpet tiles, which will help keep the Sanctuary clean and are easy to replace
in sections as needed.

Paint
The Sanctuary’s original design is all about abundant light and spaciousness overhead,
a timeless architectural strategy to give a sense of life and spiritual possibility. Because
the pews must be removed for repair, we have a rare opportunity to repair and paint the
high canopy of the Sanctuary as well as the walls. Painting the canopy and walls in tones
of creamy white will greatly enhance the experience of glowing light, unity, simplicity,
and openness. The original white ceiling and structural trusses will be cleaned but not
painted.

Organ
Our beautiful Fratelli Ruffatti organ will need to be carefully protected while we are
painting the Sanctuary. Also, we will repair one of our organ ranks and revoice and tune
the organ for the renewed Sanctuary acoustics.

Renewed Sanctuary rendering with two 8’x13’ LED Video Screens

TECHNOLOGY
Perhaps the only downside of the abundant natural light in our Sanctuary is that it makes
our current projector ineffective. During the daytime, our drop-down screen is washed
out and most content is unviewable, and the old projector technology is an obstacle for
the worship team to overcome. However, newly available LED screens, as used almost
universally in churches today, will provide us the opportunity to choose to include vivid
text and video content to invigorate worship. They would also be great communication
tools during other events in the life of our church and when hosting guest speakers, as
well as for Sanctuary rental to outside groups.
In addition, we will improve hearing assistance technologies with an upgrade to existing
systems and possibly a smartphone-based option. Sound system improvements and
updated energy efficient event lighting will be included.

A FAMILY CONVERSATION—WHY NOW or WHY AT ALL?
The Sanctuary is our most sacred space and it is our largest, most versatile, gathering
place. There is so much history tied to this particular space—so many moments of both
joy and sadness. It is also a space for the wider community, used by neighbors such as
First Congregational Church after its fire. It’s time to renew this space, to see it aligned
with our mission on this corner and to accomplish the work during the Interim Period
before we call a new senior pastor.
Addressing the long-deferred maintenance
of our Sanctuary is proper stewardship of
God’s resources.
Our carpet is no longer repairable and in certain
areas even presents a trip hazard. The pews are
damaged by forty-four years of wear and tear,
some to the point of breakage. These elements
need repair and refurbishment. And while this
work is being undertaken, we will have the most
economical and prudent window of time to refresh
paint and update technology.

Renewing the Sanctuary calls us into a
significant community ownership moment
and is tied to lasting impact.
Accomplishing the Sanctuary Renewal Project
means together we will care deeply for our most
sacred space and show our intent to hand down a
legacy for future generations—especially to those
who are not yet part of our community. A renewed
Sanctuary conveys that we are committed to being
here and doing the work of the church together.

A renewed Sanctuary extends our best
hospitality.
We desire to provide space that is welcoming to
the newcomer. It takes a while to become part of
our community and to discover what we are about.
As our front porch, the Sanctuary helps set an
expectation for who we are—a renewed Sanctuary
can express welcome and convey a vibrant sense of
ministry.

A renewed Sanctuary honors God and
supports worship.
We believe that both worship and outreach—
which are interdependent—will be supported by
a refreshed Sanctuary. We pray that our offering
of time, talent, and treasure loves and honors God
well. And we hope that our repaired and renewed
Sanctuary will invigorate worship and act as a visual
sign of our care and dedication to every part of our
mission.

Consider the Invitation!
No pledging! Just a one-time special gift for the Sanctuary Renewal
Project. If you call First Pres your church home, please be as generous
as you can. We pray that we’ll see 100% participation.
www.fpcberkeley.org

THANK YOU
There are many people who have worked tirelessly
to get us to this point in the project. We thank
God for their energy, creativity, diligence,
patience, and faithfulness.
Thank you for your continued faithfulness,
patience, and generosity!
We ask God for his blessing on our endeavors as we
work to be the community he is calling us to be.
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