Annual Report 2019

DEAR FRIENDS,
Great is thy faithfulness! Great is thy faithfulness! Morning by morning new mercies I see;
All I have needed thy hand hath provided—Great is thy faithfulness, Lord unto me!
As I reflect upon 2019, the words of this great hymn keep coming to mind. I am so grateful for God’s
faithfulness that was demonstrated in so many ways during the last year. As is so often the case, God’s
faithfulness was shown through the faithfulness of God’s people. Here are some of the highlights among many
of the amazing signs of God’s faithfulness in 2019:
•

Our sanctuary got a much-needed “renewal.” Our worship space looks beautiful and serves our
ministries so much more effectively! Thank you to all who contributed, for your generosity and gifts
totaling almost $600,000, to make this dream a reality. Thanks also to the members of the Sanctuary
Renewal Team for an excellent job of getting the project done on budget and on time. And another
thanks to all who made it possible for us to have a great summer of worship in the gym!

•

We also “extended sanctuary” beyond our walls and partnered with CityTeam-Oakland to help create
a beautiful backyard “garden sanctuary” for women living in a new shelter in Oakland. In addition to
financially supporting this undertaking, more than 125 volunteers spent five weekends during the
summer working on this project. The end result was a wonderful garden and deepened community
among members of our church.

•

Our Dream Team worked hard on producing a new mission statement, core values, and tagline. This
wonderful group of people met almost every week for six months developing these important
documents that will guide our church for years to come.

•

In the fall, the Christian Formation Task Force unveiled their Christian Formation for Missional Living
vision. Again, this team of dedicated people worked for many months and the end-product is a road
map for a new way to live out our discipleship at First Pres.

•

In the Spring First Pres received a $5 million gift from a generous couple who desire to see us become
a debt-free church. Of course, this gift is a game-changer that allows us to invest more money in
ministry and mission instead of mortgage payments. The effects of this gift cannot really be
overstated and are another huge step in rebuilding the ministries of First Pres.

It is exciting to see so many signs of new life springing up in our church. Our hope for the future is grounded in
God’s faithfulness in the past!
With gratitude in being your pastor,
Steve

Steve Schibsted
Interim Senior Pastor
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SESSION LETTER TO THE CONGREGATION
This year was a year of renewal and fresh vision. In collaboration with staff, congregants, and partners, Session
prioritized initiatives with a lens for the future of God’s Kingdom work through First Pres.
Our goals for 2019 continued to be:
• Reinvigorate worship
• Create ministries for connecting and belonging
• Motivate and equip congregants to be more
outward-facing

•
•
•
•

Empower staff and leadership
Ignite strong worship and ministries
Stabilize our financials
Re-energize communications

Sanctuary Renewal Project
The Sanctuary Renewal Project was approved by Session in early 2019. Following a successful fundraising
campaign, construction started and finished in summer 2019 through the tireless work of staff, elders, and lay
leaders who stewarded the project with the generous support of the congregation.
Dream Team Work on Mission Statement, Core Values, and Tagline
After extensive engagement with the congregation about the mission, vision, and identity of First Pres, the Dream
Team revealed our new Mission Statement, Core Values, and Tagline. Session gave feedback in the Dream Team’s
process leading up to Session’s approval, and will further integrate these identity statements into its work in 2020.
Pastor Nominating Committee (PNC)
The PNC reported at monthly Session meetings throughout the year, providing updates on their progress, asking
for relevant feedback, and requesting prayer for the PNC search and committee members.
Deepening Partnership with Cornerstone Children’s Center
Elders worked with Cornerstone leadership to deepen the partnership between First Pres and Cornerstone’s
childcare ministry, including approving an updated business review.
Christian Formation for Missional Living: A Pathway for Discipleship
In August 2019, a team of Christian Formation staff, elders, and lay leaders presented their new vision and report,
“Christian Formation for Missional Living: A Pathway for Discipleship” to Session. As Year 1 has rolled out, including
Starting Point, Calling for You, Spiritual Disciplines, and Stages of Faith, Session discussed and will continue to
deliberate about how to integrate the vision of “Inward and Outward Together” into all ministries of the church.
Vision and Budget 2020+
In light of the generous gift of $5 million to pay down the mortgage debt and building on the work of the Dream
Team, Session initiated a Vision 2020+ Subcommittee in Fall 2019 to prepare the way for a budget reflecting fiscal
responsibility, wise stewardship of our resources, and God’s vision for First Pres in the coming years. Session, staff,
and the subcommittee identified top priorities for 2020 and beyond.
Website Launch
Through a partnership of staff and elders, our church refreshed its website, providing a more engaging and
accessible experience for online content.
Nominating Committee Student Delegates
The Nominating Committee proposed and Session approved adding high school and university student delegates
to Deacon and Elder (non-voting) positions to uplift the voices of younger community members in church
leadership and provide opportunities for students to engage with church-wide initiatives and ministries.
Respectfully submitted,
Mindy Phillips, Clerk of Session
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NOTE FROM STEWARDSHIP COMMITTEE
We are exceedingly grateful for your remarkable generosity in 2019. We began the year asking you to support the
General Fund budget and the Sanctuary Renewal Project (SRP). In response, you gave $3.53 million toward the
General Fund (an increase of more than $224K from 2018), plus almost $600K for the SRP. Congregant giving for
these two efforts exceeded $4.1 million.
While visiting with SRP donors, one of our families shared their vision for a debt-free church. These conver-sations
led to an extraordinary gift that, when combined with previous Space for Grace giving, allowed us to make $4.8
million in extra principal payments. We began 2019 with a $6.86 million debt. At the end of 2019, our debt is $1.92
million at a 3.67% interest rate. Our 2020 mortgage expense is less than $100K (from $900K in 2015). Our efforts
to shift General Fund giving to ministry and away from debt have been very successful.
While we have the capacity to support our ministries fully, our General Fund budget is probably our most visible
financial metric. In 2019, $3.53 million of General Fund support fell 5.6% short of the giving required to meet our
expenses and we needed to draw $189K from our reserves.
We are excited as we move forward. We thank you for your strong support of our 2020 Stewardship Pledge Drive
last November. Our exciting budget for 2020 includes increases in ministry budgets as we reduce our debt
obligation. Our vision in 2020 is to increase financial health and become a debt-free church. This includes
replenishing our reserves, retiring our debt, minimizing extra giving campaigns, and General Fund giving that fully
funds our expenses. This annual report highlights the work that we pray we are conducting in partnership with
how God leads us here in Berkeley. Stewardship Committee is continually thankful for your prayers and financial
support of our ministries.
Gratefully,
Paul Davis, Chair

NOTE FROM PERSONNEL COMMITTEE
In 2019, we invested in our staff and experienced optimism and new energy for ministry through Interim Senior
Pastor Steve Schibsted's leadership.
The Personnel Committee approached 2019 with a commitment to appreciate our staff and support ministry
growth. Along with Stewardship, we dared to grow our budget, which enabled raises for our staff (the last
increases were in mid-2017), along with the expansion of several roles. We continued our annual performance
feedback process, along with monthly check-ins, and worked with Steve, the pastors and staff to set goals in
alignment with Session. As with any ministry organization, there were several staff departures and we celebrated
their gifts and talents that they had given to our congregation. The new staff has brought excitement and energy
to their roles and the overall ministry. We remain committed to work with our staff and Interim Senior Pastor to
support our key goals for 2020. In addition, with the amazing gift to reduce our debt, we spent additional time with
stewardship and session members reviewing the organization structure understanding the potential staffing
benefits as we retire our debt completely.
In 2020, our focus will be to support transitioning key roles, and support and retain staff, as the foundation for a
permanent Senior Pastor and leadership team. We will help each ministry department to determine specific goals,
provide guidance for hiring and staffing needs, and encourage continued trust and growth.
Your continued prayers for our dedicated and hard-working pastors and staff are appreciated.
Faithfully,
John Barthel, Chair
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IN APPRECIATION
”I thank my God every time I remember you, constantly praying with joy in every one of my prayers for all of you,
because of your sharing in the gospel from the first day until now.”
—Philippians 1:3–5

We estimate more than 450 volunteers supported our ministries
+
more than 500 volunteers
engaged in Mission Outreach throughout the year
for large events such as Extending Sanctuary and Do Justice along with
everyday serving with our local partners
(Children Rising, YEAH!, Harbor House, OIHS and more)
Without our volunteers, we wouldn’t have
loving arms to hold our babies,
Godly Play teachers to tell the stories,
Middle and High School advisors to model a living faith,
FoCUS partners to come alongside college students and
care for students in 2:42 House as part of the Lilly Grant program,
mentor moms,
teachers for our Emmaus Communities and fellowship groups,
and hosts and facilitators for our Community groups.
Without our volunteers, we wouldn’t have
smiling faces to greet worshipers on Sunday morning,
worship teams who implement acts of justice and hospitality,
choirs who sing, worship bands, accompanists who play, directors who keep them in tune,
ushers to collect our offerings and people to count the offerings,
meals to eat at The Table…, and
retreats to feed our souls.
Without our volunteers, we wouldn’t have
Elders, Deacons, Committee Members, Stephen Ministers, and
Boards for Berkeley Christian Counselors and Cornerstone Children’s Center.
Without our volunteers, we wouldn’t have
First Pres Street Meals and Bible studies for those in need in Berkeley,
tutors and mentors in the Oakland schools,
builders for homes in Thailand and in the East Bay,
medical care providers in Ethiopia, and
supporters and leaders of ministries here locally and overseas.
Without our volunteers, we wouldn’t be the church we are today.
Thank you, to each and every one of you!
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Kids at VBS 2019
We are celebrating…
Children, as well as the youth and adult volunteers who minister to them, are coming closer to God and
discovering the transforming power of Jesus. We have gone inward, focusing on stories from the Bible of God’s
faithfulness, love, and redeeming plan for our lives. We have gone outward, seeking ways we can serve our
community and support ministries throughout the world through Vacation Bible School. We have been knit even
more closely together through relational ministry, service, and outreach.
“I think the genius of Godly Play is that it creates an ethos of respect for children's curiosity and wonder and does
not try to immediately channel that into "right answers". We work together in the community of the class to find
answers in the text/story that is before us. I am continuously blessed by this process of discovery and by the chance
to spend a little time with these wonderful small humans who have many of the same questions as I have as I sit in
the sanctuary. Our worship together, mirroring that in the Sanctuary of Word, fellowship, work and table often
brings me close to the mysteries of our Faith and the power of God's call on our lives and the humility that Jesus
showed us. We also have plenty of silly fun!” –Michael Hoffman, Godly Play volunteer
“VBS allows me to both connect with God and younger members of the church. It allows for members of all ages to
come together to have a great experience and worship God!” –Daniel Liu, VBS youth volunteer
We welcome your prayers…
Please join us in praying that God will continue to work mightily in the lives of the children in our care and continue
to bless those who guide them.

CHILDREN’S & FAMILY MINISTRY STAFF
Rosemarie Eichner-Raja
Jimin Yoo
Erin Esten

Director of Children’s & Family Ministry
Coordinator of Early Childhood Ministry
Administrative Assistant, Children’s & Family Ministry
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High school students gathering in Ensenada, Mexico in 2019
We are celebrating…
We have been in awe of the various ways our youth have stepped up and led our congregation. Conversely, we are
grateful for the ways that the adults in the church have provided opportunities for the youth to become more
integrated into the wider church. Although the positions were not filled this year, we are celebrating Session’s
work to offer Youth Delegate roles as Deacon and Elder delegates. We are also thankful for the ways God has
helped the Youth Department flourish despite staff changes and transitions; we are so grateful that Jeremy has
joined the Youth Staff as the Middle School Associate!
“I find that every time I mentor (youth), I learn more from them than they learn from me. It’s a nice escape for me
to interact with people of different ages than what I’m used to, but who are just as eloquent and proactive as some
of the smartest people I know.” –Marcus Loiseon, Leader
“My favorite part is the community that it builds; I always feel like I belong here. I also really love the worship in
particular… I think everyone feels like they can participate in it. –Natalie Goss, Student
“I especially love how the kids are leading worship, preparing them for many more years of responsible, loving
leadership in our church and elsewhere. Also, the creative events that I have seen happen, like the scavenger hunt
in Jack London Square and the traditional white elephant gift exchange, are so much fun, and great ways to
introduce people who are not regular attenders to the church, and hopefully to Jesus.” –Julie Holland, Parent
We welcome your prayers…
Please pray that as our ministry progresses, the right leaders will continue coming alongside our current team. Pray
that we will foster a welcoming environment for new students coming in from outside of First Pres. Pray for
stability in our ministry as the times of transition have settled and we continue building and shaping our program.

YOUTH & FAMILY MINISTRY STAFF

Allie Schibsted
Jeremy Kaetzel
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Youth Ministry Associate (High School)
Youth Ministry Associate (Middle School)
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Building Families of Faith: A Gathering of Parents of Young Children began this year
We are Celebrating…
In last 2018, Christian Formation convened a task force to define and articulate an accessible, holist pathway of
spiritual formation for missional living. After months of prayerful reflection and collaboration, in September 2019,
we invited the First Pres community to embark on a reimagined pathway of discipleship with five major categories:
Navigating the Journey Inward and Outward Together, Exploring Scripture in Community, Engaging Spiritual
Practices, Responding to God’s Call, and Christ, Church, and Culture.
The first of our incremental Pathways experiences, the Gospel of John, led by Pastor Tom Elson, was followed by
the Introduction to Spiritual Practices, led by Susan Phillips.
“As a long-time member of First Pres Berkeley, I am excited about our renewed vision for growing holistically—
inward and outward—in our lives of faith. I am encouraged that we are on this journey together, in community, to
‘become...what we believe’ (Matthew 9:29).” –Daly Jordan-Koch, Christian Formation Task Force member
Out of a deep desire to build and nurture community among parents of young children (birth–grade 5), Building
Families of Faith began gathering on Sunday mornings during Middle Hour. These parents gather to explore, learn,
and encourage one another on the shared journey of building families of faith.
“As parents we have the extraordinary opportunity to shape the faith of our children—and we don’t have to do it
alone. [Building Families of Faith is]… a place where we can be known, encouraged, and equipped to disciple our
children.” –Justin and Lindsey Roth, BFF parents and leaders
We welcome your prayers…
Pray that Spirit awakens in each of us a desire to journey inward, being formed in the image of Jesus, and journey
outward together as channels of God’s love and grace. We welcome your prayers for our leaders and ministry
teams as we design and develop engaging experiences for adults at all stages of life and faith that nurture a
deepening intimacy with Jesus and that open us to be partners in God’s mission.
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First Pres congregants and friends fellowshipping together on Celebration Sunday 2019
We are celebrating…
In September, 800 people gathered to celebrate the “new thing” God is doing at First Pres. Through worship in our
renewed sanctuary and free lunch on the plaza, we entered the new ministry year with renewed vision as we
unveiled our new mission statement and pathway for discipleship. 2019 marked the fourth year of Community
Groups at First Pres, with over 300 adults of all ages and stages connecting, growing, and serving together in more
than 30 small groups throughout the Bay Area. Committed to providing ongoing training for our leaders, in
February 2019 we invited Natasha Sistrunk Robinson to share about the transformative power of discipleship
through mentorship. CGs have been discerning where God is calling them to serve, with groups participating in Do
Justice Day of Service, creating care packages for Street Meal, and providing hospitality at special services.
"I wanted to feel more deeply connected to people at church instead of just exchanging pleasant greetings. The
small setting [of Open Door] gives me an opportunity to love and know others and be loved and be known by
them." –Open Door Community Group member
Fall 2019 marked the third offering of Starting Point, a program that provides a place for those desiring to get to
know First Pres and/or explore becoming a member of this community. Starting Point has seen a doubling of our
usual membership class participants, with unprecedented numbers of university and young adult involvement.
“I very much enjoyed my experience in Starting Point. It is truly amazing to experience the commitment of people
here at First Pres to build a community centered around Christ, where there is room for deep conversations on
challenging topics and where one does not need to ‘fit-in’ to belong.” –Tianrui Xu, 2019 Starting Point participant

CHRISTIAN FORMATION & COMMUNITY LIFE STAFF
Mark Stryker
Michelle Vecchio-Lyzenga
Janet Sanders
Peter Callis
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Associate Pastor for Christian Formation
Minister for Christian Formation
Director for Christian Formation
Hospitality Director
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Young adults at the fall retreat
We are celebrating…
This year, we are celebrating the opportunities where God moved us into growth through conversation, spiritual
practices at our fall retreat, and opportunities to serve together in the wider East Bay. Community is a strong
theme, whether within smaller Community Groups or with Young Adult Ministries as a beginning point for
intergenerational community.
“...it’s been so refreshing to be part of the YYA community [group]. And also such an almost unexpected gift to have
found [it] after having longed for that type of community and then to find it when my life was completely uprooted,
in a new place. It's helped me realize that community is a blessing, but more than that it's a necessity in my (and
our) walk of faith to continue growing and processing.” –Hannah Carter
“Opportunities like serving water together at the Berkeley Half Marathon are fun, and that sense of
intergenerational community was really nice, to serve together with high school students as well [as adults].”
–Elsie Sawai
“In past years, I’ve really just known the people in my own community group, not necessarily young adults or adults
outside of that group. This year has expanded my sense of community beyond my own group.” –Shannon Mueller.
We welcome your prayers…
Pray for authentic connections on Sundays and throughout the week that foster relationships and community, and
that we grow in faith together and in connection to the whole congregation. Pray for our community groups, that
our discussions and growth will continue to go deeper with God while practicing hospitality for those new to the
community. Pray for the Ministry Innovations with Young Adults (MIYA) team, as they explore how God is leading
us for 2020-2021.

YOUNG ADULT MINISTRIES STAFF
Tori Bommarito

Young Adult Ministries Coordinator
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Adult Choirs performing at our Christmas Concerts
We are celebrating…
We are thankful for the ways we have experienced God's presence through worship. We celebrate collaborations
with children's, youth, and adult choirs; our worship teams; and concert singers and instrumentalists from our
church and community. We collaborated with First Congregational Church of Berkeley and were grateful for their
hosting of our Advent concert during a power outage on our campus. For the Sanctuary Renewal Project, worship
and music staff worked with Facilities, SRP team, Worship Arts committee, and volunteers to move out of the
Sanctuary in June. Simultaneously, we moved into Westminster Gym for summer worship. So much took place
behind the scenes! We moved back into the Sanctuary in September with a joy-filled combined worship
service. Our worship has also been blessed by visual art, including thanksgiving leaves created by the congregation,
Carol Aust's Prodigal Son and Nativity paintings, new Advent garlands, and Kay Wolff's floral design.
"This concert truly awoke me to Joy, either with smiles or with tears in the Magnum Mysterium. And my husband
and I got to sing our first duet in years…Thank you." –Susannah Wood, concert attender
"Thank you for the opportunity to learn and perform this beautiful music this season! It was really special for me
this semester, knowing that my baby can hear the music through me…Words really can't describe how amazing it is
to me that I can share this music with my son before he's even born!" –Rebecca Lee, concert singer
We welcome your prayers…
Please pray that our worship will continue to grow us inward and outward together. Pray also for the search for
our new organist.

WORSHIP & MUSIC MINISTRIES STAFF
Li-Wen Monk
John Yoo
Chad Meeuwse
Megan March
Erin Esten
Anna Lichtenberg
David Wagner
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Director for Choirs
Director of Contemporary Worship Ministries
Organist
Audio Visual Supervisor
Administrative Assistant, Choirs
Assistant Director, Youth Choirs
Worship Coordinator
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House of Hope Extending Sanctuary garden
We are celebrating…
Looking back on 2019 fills us with thankfulness and joy, especially in our Mission Outreach congregational and
community engagement. We are thankful for all those who, through our church, share the gospel in concrete ways
by teaching God’s word, building a sanctuary garden, cleaning a school, tutoring a child, or supporting a refugee.
This year:
•
•
•
•
•
•

126 people helped create a garden sanctuary at CityTeam’s Turning Point Women’s Shelter (formerly
House of Hope)
Thanks to your generosity, First Pres donated more than $17,000 to CityTeam from our Christmas service
as well as a truck full of gifts to the Harbor House Toy Drive
We celebrated the work of Norma Romero and Las Patronas at our Global Church Conference.
We raised $24,000 for our Mission Partners through the Gift World catalog
60 congregants participated in our anti-racism workshop
Three new working groups were formed for Racial Justice, Gun Violence Prevention, and
Environmental Justice

We are so thankful for your support.
“I am grateful for the relationships between our guests and our volunteers (at Street Meal). We can't bring
everyone to Christ but we can bring Christ to everyone in the manner we interact with them.” –Marie Corwin,
Mission Outreach committee member, First Pres Street Meal volunteer
“I was so inspired when I saw how the pieces of the immigration crisis fit together—IJM working in the country of
origin, Los Patronas helping those en route through Mexico, IRC helping at the border, Oakland International High
School, Harbor House, 1951 Coffee Company, [and others] all helping in community—when these groups shared
about their organizations at the Gift World Showcase and in our catalog. These Mission partners provide love and
justice at each step of the way.” –Gary Laymon, Mission Outreach committee member
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“The Mission Outreach department is sensing God’s call to participate increasingly in the full mystery of His
redemption—yes, engaging in traditional evangelism but also proclaiming His grace and love through our work
with Street Meals, House of Hope, Do Justice, and other action partners. This year we are answering God’s call to
be His outward-facing agents of redemption and social transformation, confronting difficult issues such as racial
justice, gun violence, climate change, homelessness, and food insecurity. We are forming working groups in each of
these areas, and we look forward to involving the entire congregation as we explore these topics!” –Doug Chin,
Elder and Mission Outreach committee member
We welcome your prayers…
Our hearts are full as we have seen the many ways you as a congregation have been involved, whether with
financial gifts or your time (or both)! Thank you for your strong presence and participation as we look forward to
the next step in our journey inward and outward together.

MISSION OUTREACH STAFF
Rev. Tom Elson
Beth Thomsen
Becky McKeen
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Mission Outreach Pastor, Temporary Supply
Mission Outreach Coordinator
Administrative Assistant, Mission Outreach
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MISSION GIVING – 2019
JUSTICE POVERTY OPPRESSION AND WOMEN (JPOW) – BY AREAS OF FOCUS

$297,160

Economic Development ............................................................................................................................ $92,500
JPOW Partners (Global and Local):
Opportunity International (OI) (Global) .......................................................................... $20,000
International Rescue Committee (IRC) –
Oakland Center for Economic Opportunity (Local) ......................................................... $10,000
Historic Partners
Berkeley Food and Housing Project (BFHP) ...................................................................... $6,000
CityTeam Ministries Oakland ............................................................................................ $6,000
Do Justice Day of Service Sites ........................................................................................ $10,000
Habitat for Humanity – East Bay/Silicon Valley .............................................................. $19,500
Harbor House.................................................................................................................... $5,000
Project Peace East Bay .................................................................................................... $10,000
Youth Engagement, Advocacy, and Housing (YEAH!) ....................................................... $6,000
Education ................................................................................................................................................. $93,300
JPOW Partners (Global and Local):
Congo Initiative (Global) ................................................................................................ $20,000
Oakland International High School (OIHS) (Local) .......................................................... $10,000
Historic Partners:
Faith Network ................................................................................................................. $19,500
Langham Partnership ...................................................................................................... $13,000
Near East School of Theology ........................................................................................... $5,000
PC(USA) Duta Wacana Christian University, Bernard & Farsijana Adeney-Risakotta ...... $4,850
ScholarLeaders International ............................................................................................ $5,000
Young Life Berkeley .......................................................................................................... $6,700
Campus Crusade for Christ, David and Bethanne Moles .................................................. $4,250
Roblealto Child Care Association ...................................................................................... $5,000
Health and Medical .................................................................................................................................. $37,600
JPOW Partners (Global and Local):
Project Mercy (Global) .................................................................................................... $20,000
RotaCare-Richmond (Local) ............................................................................................ $10,000
Historic Partners:
Free Burma Rangers, Dave and Karen Eubank ................................................................. $3,650
Oasis Africa, Gladys Mwiti ................................................................................................ $3,950
Refugees and the Displaced ...................................................................................................................... $32,500
JPOW Partners (Global and Local):
Together for the Family (Global) .................................................................................... $20,000
1951 Coffee Company, www.1951coffee.com (Local) ................................................... $12,500
Trafficking ................................................................................................................................................ $40,000
JPOW Partners (Global and Local):
International Justice Mission (IJM) – Thailand and Guatemala Offices (Global) ............ $20,000
MISSSEY (Local) ............................................................................................................... $10,000
Historic Partners:
New Life Center Foundation (NLCF), www.newlifecenterfoundation.org...................... $10,000
Community Care .........................................................................................................................................$1,260
Berkeley Christian Counseling .......................................................................................... $1,260
First Presbyterian Church of Berkeley | WWW.FPCBERKELEY.ORG

13

RETIRED MISSION PARTNERS CONTINUING SUPPORT

$5,150

Wycliffe Bible Translators, Nadine Burns ......................................................................... $5,150

OTHER

$7,780

Discretionary Fund............................................................................................................ $6,000
Racial Justice Initiatives .................................................................................................... $1,780

TOTAL BUDGETED MISSION GIVING

ADDITIONAL MISSION GIVING OUTSIDE OF THE GENERAL FUND

$310,090

$80,338

1951 Coffee Company (Donor-designated gift) .............................................................. $25,200
Christmas for Christ (CityTeam-Oakland House of Hope)............................................... $16,913
Disaster Response (Lebanon-Ray in the Storm)................................................................ $5,350
Gift World Catalog Mission Support ............................................................................... $24,050
Lenten Offering (Oasis Africa, CityTeam-Oakland) ........................................................... $8,825
Sharing the Hope of Christmas (Harbor House) .................................................... donated gifts

TOTAL 2019 FIRST PRES MISSION GIVING
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$390,428

FoCUS students and staff at the Fall Retreat
We are celebrating…
Our student-led ministry, FoCUS Café, which addresses food insecurity in our community every other Friday night,
continues to grow. Our biannual outreach event, Study Hall, continues to bring in hundreds of students who are
new to First Pres, and often new to church. We’ve welcomed students from a variety of faith backgrounds
regularly into our spaces, several of whom have quickly become core members of our community.
“The 242 House is community—it reflects the hearts, minds, and struggles of our students as they live together
during their undergraduate years. I love how they work through really big issues together, always undergirded by
their mutual love for God. It’s genuine, and real, and messy, and a joy to be a part of.” – Penny Barthel, FoCUS
Partner and 2:42 House Program Advisor
Duncan Wanless, third-year UC Berkeley student, second-year 2:42 House student, participated in back-to-back
trips with the 2:42 House. In sharing with our community about his time learning from Norma Ramirez and Las
Patronas, Duncan reflects: “A lot of the narratives we’re fed—especially in the Church—are of triumph and victory
over oppression, or God’s ability to defeat evil. But Norma was wiser than that, and more prophetic—she had no
illusions about the enormity of the problem, and the futility of her work...” In returning to Berkeley and thinking
about our own work here, Duncan continues: “We’ve got to resist the idea of tragic figures versus heroic figures or
successful justice work versus failed justice work, because ultimately the only thing that can end the sins of
xenophobia and violence and displacement is Christ’s return. But that doesn’t lead us to despair or inaction. We
follow Micah 6:8 and walk humbly, and we follow Jeremiah and lament."
We welcome your prayers…
Please pray for our Service Learning Trip in March, when we’ll return to Mexico City and Veracruz. Please pray over
our search for next year’s 2:42 House residents. Praise God for our steadfast FoCUS partners who continue to bless
our students. Please join us in praying that God’s in-breaking Kingdom would grow and shine in our students’ lives
as they pursue Christ in response to the needs of their community.

UNIVERSITY MINISTRIES STAFF
Ryan Pemberton
Austin Rehbein

Minister for University Engagement
University Ministries Associate
First Presbyterian Church of Berkeley | WWW.FPCBERKELEY.ORG
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Caring Ministries taking part in Young at Heart Luncheon 2019
We are celebrating…
With the Holy Spirit enabling us, we put into action the spiritual qualities that the Apostle Paul names in Colossians
3:12-14. Paul Yeager, Minister of Visitation, traveled over 2,000 miles, visiting 127 individuals and 52 families in our
community. We hosted 10 memorial services. Pastor Delianne inspired the Deacons to grow in faith formation and
in living out our faith. The Deacon Fund dispersed more than $50,000 to assist people with emergency needs. Kay
Ferguson, Director of Stephen Ministry, supervised about 40 Stephen Ministers. Two new initiatives were formed:
Deacon on Call and Mental Health First Aid, with the help of David Wagner’s leadership and facilitation.
"…I've become more aware of the many who enter our church campus on Sundays in need of clothing, food, coffee,
transportation help, or simply a listening ear. As I've met and engaged with visitors who are moving through
homelessness, my definition of hospitality has changed to something more expansive…”–Ed Aust, Deacon
“When the Holy Spirit first led me to speak with First Pres…I had no idea what to expect… the result was two pilot
Mental Health First Aid classes within the next six months! I pray that the partnership God birthed between the
church, Berkeley Mental Health, and I will continue to grow…” –Genevieve Wilson, BMH
“Taking the Stephen Ministry class deepened and reinvigorated my walk with Christ in so many ways… It is the
outward focus on others that has brought me to a deeper faith.” –Paul Ogden, Stephen Minister
We welcome your prayers…
Pray for continued generosity to our Deacon Fund. Pray for participation by new people who want to follow Jesus
and serve as Deacons or Stephen Ministers. Pray that we continue to serve in love and unity.

CARING MINISTRIES STAFF

Delianne Koops
Paul Yeager
Kay Ferguson
David Wagner
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Caring Pastor, Temporary Supply
Minister for Visitation and Pastoral Care
Stephen Ministry Director
Administrative Assistant, Caring
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Unveiling our new sanctuary on Celebration Sunday 2019
We are celebrating…
Our staff in the business office, facilities, human resources, communications, and hospitality celebrates work
completed in partnership with staff and volunteers. Personnel, Stewardship, Facilities Committees, the
Communications Team, Hospitality food service volunteers support the ministries of First Pres, Cornerstone
Children’s Center, and Berkeley Christian Counselors. Our biggest 2019 successes are completing the Sanctuary
Renewal Project on time and on budget; launching our new website; adopting FMX, a new web-based solution for
facilities maintenance and room use scheduling; a successful annual financial audit; completing staff performance
feedback plus required anti-harassment training; and Hospitality food service expanding beyond The Table… to
provide catering for external groups to contribute a $30K surplus.
We welcome your prayers…
Pray for us as we continue to address deferred maintenance for our buildings and IT infrastructure to support all
the ministries of the church. Following years of tight budgets and rising expenses, we are caring for aging buildings
(i.e., Geneva Hall will be 15 in 2020) and older computers, network, and servers. In the business office, we are
working to update the church management system in 2020. Communications is expanding to add more video and
social media efforts. Pray for God to bless our work so we can more efficiently support ministries as we move in
2020 and beyond.

ADMINISTRATIVE STAFF
Sue Burger
Ralph Anderson
Sophie Aust
Ellie Bozmarova
Kristen Engle
Sharon Gowdy
Bonnie Rauscher
Julie Sodestrom

Executive Director for Operations
Facilities Manager
Receptionist/Office Assistant
Communications Specialist
Bookkeeper
Executive Assistant
Human Resources Manager
Wedding Coordinator
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LEADERSHIP
DEACONS
Class of 2020
Julie Brown
Christin Cooper
Arlene Hatfield
Diana Henke
Roger Hill
Zoe Hill
Vivian Ho
Barbara Pedersen

Ray Pedersen
Jon Stairs
Patty Uhland
Dot Walker
Mike Williamson

Georgia Kuchen
Cecelia Leong
Rick Miller
Kim Starr-Reid
Jeanne Taylor

Audrey Benevedes
David Eng
Beth Phimister
Ted Streeter
Caroline Taylor

Class of 2021
Clarisse Choy
Anne Diggins

Class of 2022
Ed Aust
Liz Ball

Pastoral Leadership
Rev. Delianne Koops,
Pastor, Temporary Supply

SESSION
Rev. Steve Schibsted, Moderator
Rev. Mark Stryker
Rev. Tom Elson
Rev. Delianne Koops
Mindy Phillips, Clerk
Bill Lambert, Treasurer
Sue Burger, non-voting

Class of 2020
Randy Brown
Doug Chin
Charlene Chong
Paul Davis
Anna Fellers
Rod Hughes
Janice Kolberg

Class of 2021
Martha Allen
Leslie Badoian
John Barthel
Sandy Buscheck
Miguel Lopez
Andy Satchwell

Class of 2022
Jason Draut
Karen Erickson
Bob Goss
Monica Munger
Aileen Schier
Eliot Smyrl
Leah Tang

COMMITTEES OF SESSION
Stewardship
Paul Davis, Chair and Elder
Barbara Buder
Sherry Dabney
Jason Draut
Bill Lambert, Treasurer
Jamie McClave
Caroline Sallee

Steve Schibsted, Interim Senior
Pastor
Sue Burger, non-voting
Personnel
Laurie McLachlan Fry, Chair and
Elder
John Barthel, Chair and Elder

Janis Connallon
Matt Easton
Martha McGaw Daniel
Sally Van Etten
Steve Schibsted, Interim Senior
Pastor
Sue Burger, non-voting

LEADERSHIP ELECTED BY THE CONGREGATION
Nominating Committee
Anna Fellers, Elder and Co-Chair
Janice Kolberg, Elder and Co-Chair
Annika From
Laurie McLachlan Fry
Molly Garritson
Jason Gorski
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Arlene Hatfield, Deacon
James Obert
Pastor Nominating Committee
Yasuyo Abe
Lindsey Bischel-Deputy
Charlene Chong, Elder
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Phillippe Daniel
Chuck Fry
Zoe Hill
James Kifuthu
Brent Loo
Jenna Mowat
Susan Phillips

FINANCIAL & OTHER INFORMATION
GENERAL FUND – STATEMENT OF ACTIVITY 2019

General Fund

3,850,000

3,527,520

2020 Proposed
Budget
3,700,000

Miscellaneous

10,000

9,998

10,000

FCF Trust Funds

86,500

86,537

103,000

Space for Grace

63,830

80,164

10,000

188,720

103,971

3,892,939

3,926,971

INCOME

2019 Budget

2019 Actual

Reserves to Fund Operating Deficit
TOTAL GIVING

4,010,330

Children's, Youth, & Family Ministry

24,250

27,091

2020 Proposed
Budget
24,750

University Ministries

25,280

24,556

27,300

(17,000)

(18,533)

(20,350)

29,000

34,794

32,350

University 242 House (Lilly Grant)

12,000

16,261

12,000

Adult, Young Adult, Community Life

41,825

22,846

46,800

0

0

0

(117,500)

(125,820)

(103,250)

106,250

95,458

89,250

(11,250)

(30,362)

(14,000)

5,450

2,109

6,850

Worship & Music Ministries

25,000

23,242

25,750

Deacon Fund Gift Income

(48,000)

(57,401)

48,000

57,401

Deacons' Fund

0

0

0

Mission Giving

316,000

324,585

326,400

14,000

11,139

55,500

2,437,155

2,368,966

2,548,460

242,610

268,998

243,350

(357,065)

(317,841)

(351,865)

781,175

842,753

852,265

424,110

524,912

500,400

58,900

58,850

64,750

440,000

257,179

93,600

4,055,330

3,900,371

3,961,910

EXPENSE

2:42 House Income
(Grant and donations)
2:42 House Expense

ACC
Hospitality Income
Hospitality Expense
Hospitality - Food Service (Inc) Exp
Caring

Deacon Fund Distributions

Mission Outreach
Personnel
Operations
Facilities Income
Facilities Expense
Facilities
Session & Stewardship
Mortgage Payments
TOTAL OPERATING EXPENSE

2019 Budget

2019 Actual
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BCC Income

445,215

413,722

2020 Proposed
Budget
426,000

BCC Expense

440,215

406,290

426,000

5,000

7,432

0

Berkeley Christian Counselors

2019 Budget

Net BCC Income (Expense)

2019 Actual

1,584,617

2020 Proposed
Budget
1,751,563

25,082

0

1,682,965

1,609,699

1,716,624

40,000

0

34,939

4,010,330

3,892,939

2020 Proposed
Budget
3,926,971

(4,055,330)

(3,900,371)

(3,961,910)

Berkeley Christian Counselors Net

5000

7,432

0

Cornerstone Children’s Center Net

40000

0

0

(0)

Cornerstone Children's Center

2019 Budget

CCC Income

2019 Actual

1,722,965

CCC Reserves
CCC Expense
Net CCC Income (Expense)
SUMMARY NET INCOME (EXPENSE)

2019 Budget

First Pres Income
First Pres (Expense)

2019 Actual

NET INCOME (EXPENSE)
SANCTUARY RENEWAL PROJECT

Actual

SRP Income

0

601,988

SRP Expense

0

601,988

0

0

Net SRP Income (Expense)
SPACE FOR GRACE

Actual
11/1/15 to 12/31/18

CAMPAIGN GIVING

3,107,942

2019 Giving:

95,536

Total Gifts:
FIRST PRES MORTGAGE LOANS
$7,920,000 Loan, Bank of the West
$390K Loan, First Church Foundation
TOTAL

20

34,939
0

3,203,478

Balance at 12/31/19

Schedule

Interest Rate

1,950,200

5 yr

0

Paid off March 2019

1,950,200
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3.67%

FIRST CHURCH FOUNDATION
The First Church Foundation is entrusted with responsibility to invest major gifts and trust monies given or
bequeathed to the church or the Foundation and stewarding their use. As of December 31, 2019, the Foundation’s
assets totaled $3,323,155. The assets include cash and securities of $1,823,155 and the 2:42 House carried at
$1,500,000. During 2019, the Foundation distributed $351,563 to First Pres. These distributions included First Pres
Session-designated funds of $250,000, $17,141 from the Herrnstein Fund (All Church Conference), and the balance
of monies was to support various purposes of the church: university ministries, children and youth ministries, House
of Hope mission special project, communications/website, global ministries (GCC), and seminarian support.

OFFICERS AND BOARD MEMBERS FOR 2019:
Linda Mackey
Kathy Dwyer
Lauren Grbich

Rod Hughes, President
Mark Frisbie, Vice President
Jackson Chen, Secretary
Kris Lynds, Treasurer

STATISTICAL REPORT
December 31, 2018
Active Members .......................................... 1,258
Gains 2019
Total Gains ....................................................... 22
Losses 2019
Certificates of Transfer…………………………………….8
Deaths……………………………………………………………10
Other……………………………………………………………..11
Total Losses……………………………………………………29

Baptisms
Adults……………………………………………………………….3
Children & Youth…………………………………………..… 1
Infants………………………………………………………………7
Sunday School Enrollment
Nursery-PreK…………………………………………………..59
Grades K-4………………………………………………………49
Grade 5…………………………………………………………….7
Middle School…………………………………………………21
High School…………………………………………………….48

December 31, 2019
Active Members .......................................... 1,251

2019 MEMORIALS: MEMBERS & FRIENDS
MEMBERS
Doris McKim………………………………….January 13
Iris Christeson…………………………………….April 29
Myra Baker…………………………………………June 30
Janet Hinrichs………………………………………..July 7
Michele Erquiaga…………………………………July 19

Donald Ihling…………………………….September 12
Rosita Young……………………………….….October 8
Emily Zell…………………………………...…October 28
Phillip Johnson…………………………….November 1
Diane Schulz………………………….….…December 8

FRIENDS
Jane Downing Harker…………………...February 6
Ron Thompson………………………………..March 23
Jane Sturman………………………………………July 15

Jack Buckley…………………………….………..July 20
Marge Yuen………………………………….October 23
Robert Niccolls……………………………December 4
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OTHER FIRST PRES MINISTRIES

Two Cornerstone kids at playtime
We are celebrating …
Cornerstone Children’s Center serves our diverse community by providing quality childcare for more than 100
families a year. Our ministry is often the first introduction children have to the love of Jesus. For the first time in
many years, our infant class was flooded with younger siblings of current Cornerstone children. We were blessed
with 12 families that had multiple children attending our program. In 2019, we were able to increase our
scholarship budget and gave over $55,000 dollars in scholarships. This is an increase from the $49,000 offered in
2018.
We welcome your prayers…
We’ve submitted our candidacy materials to NAEYC (National Association for the Education of Young Children).
They have scheduled our site visit to occur by June 20, 2020. This process has been a labor of love for us and with
the grace of God, we will be awarded our accreditation. Cornerstone could become the only center in the city of
Berkeley to be accredited—one of only 7%–8% of accredited centers nationwide.

CORNERSTONE STAFF
School Director
Tara Gray
Assistant Director
Maria Arellano

22

Teachers & Childcare
Workers
Shirley Cheng
Kham Chin
Deanna Cope
Monica Davalos
Rosalind Davis
Lina Eng

Lili Espinoza
Amanda Feliciano
Denise Hattam
Brittany Hudlin
Angelina Marasigan
Rebecca Martinez
Brittany McGowen
Monica Meas
Diana Mountain
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Autumn Rauscher
Heather Simms
Billye Strambler
Eboni Warren
Brenda Trigg-Wright
Yeshi Zelele
Ivy Zeng

BCC, founded in 1977, is located in McKinley Hall
We are proud of…Our Mission
BCC helps clients address a variety of issues including low self-esteem, depression, anxiety, loneliness, relational
challenges, marital conflicts, abuse/trauma, addiction, and more. BCC also offers premarital counseling as well as
therapeutic and educational groups on a wide spectrum of spiritual, emotional, and psychological issues. BCC is a
training institute that provides on-going consultation, supervision, training, and clinical experience for Christian
licensed counselors and counseling interns who are working toward their licensure.
This year, we saw 390 clients and provided 4,193 hours of counseling. We awarded 93 scholarships. The First Pres
Deacon Fund granted 80 of those scholarships, providing $16,400 of our scholarship fund. The Community Care
Fund granted 3 scholarships and the Lilly Foundation Grant granted 13 scholarships. We are so thankful.
Please join us in prayer…
Pray with us as we give God thanks that our 2019 budget year ended with a $7,432 surplus, as we remain faithful
in our calling to provide healing, reconciliation, and comfort to hurting people, and as we ask God for continued
blessing for growth and new opportunities in 2020 and beyond.

BERKELEY CHRISTIAN COUNSELORS STAFF
Executive Director
Lily Stearns, PhD, MA, MDiv
Business Manager
Reid Dabney

Licensed Clinicians
Anna Loscutoff, LCSW
Claire Kim, LMFT
Elisabeth Callahan, LCSW
Jacqueline Ong, LCSW
Kristen Gustavson, LCSW, PhD
Lily Stearns, PhD, MA, MDiv
Michael Hughes, LCSW
Rana Huang, LCSW
Sarah Kasuga-Jenks, PhD

Scott Leiker, LPCC
Associate Clinicians
Anna Augustinos, AMFT
Clyde Wayne, AMFT
Mark Farley, AMFT
Trainee Clinicians
Julia Hollingshead, BA
Kathleen Lovett-Sudduth, BA
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OUR MISSION
First Presbyterian Church of Berkeley
2019

WE ARE CALLED BY GOD,
TRANSFORMED BY GRACE,
STRENGTHENED IN COMMUNITY,
CONFIDENT THAT CHRIST IS MAKING ALL THINGS NEW.

NOW GO:
LOVE CONCRETELY, EVEN WHEN IT’S RISKY
SERVE GENEROUSLY, WHOEVER HAS BEEN, AND
PURSUE GOD’S RESTORING JUSTICE.

2407 Dana Street Berkeley, CA 94704
fpcberkeley.org 510 848 6252

