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 A LETTER FROM THE SENIOR PASTOR 

 To my beloved First Pres Family, 

 This month, we “celebrate” the two year anniversary of the time many of us view as the start of the 
 pandemic. In March of 2020, along with churches and faith communities around the world, First Pres 
 closed its doors for the first time in its lengthy history. Worship moved online. Community Groups 
 transitioned to Zoom. Lifelong friends and family were forced to “social distance.” 

 Sheltered-in-place, many of us began to consume news and information at a rate we never had 
 before. Whether it was the growing social unrest over racial injustice, the deepening divisions across 
 political lines, or our sorrow over personal loss and isolation, this season has been challenging to say 
 the least. 

 And yet the Spirit has been stirring in our midst the whole time. 

 How do I know this? Well, because I see her fingerprints all over the place. I see them in communities 
 of every shape and size banding together to help those in need. I see them in individuals risking their 
 own comfort, resources and even safety to protect the powerless. I see them in the ways human 
 beings are actively turning their gaze off of themselves and towards the Other. 

 As we start a new year together, my hope is that we will continue to do the same. Whether fixing our 
 gaze on God or on our neighbor, my hope is that we will continue to live into the hope and dream and 
 vision of our mission statement to: 

 Love concretely, even when it’s risky 

 Serve generously, whoever has need 

 And pursue God’s restoring justice. 

 There is a lot of exciting stuff embedded within the pages of this Annual Report. Exciting updates 
 about reopening our campus, countless ways to get involved in this community and grow in faith, and 
 most importantly, tangible opportunities to love those in our midst. 

 So lean in. Take a chance. Try something new. Come and be a part of the holy work that God is doing 
 at First Presbyterian Church of Berkeley. 

 Peace, 

 The Rev. Dr. Charlene Han Powell 
 Senior Pastor  |  Head of Staff 
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 SESSION LETTER TO THE CONGREGATION 

 Our church endured and adapted to another year of uncertainty, leaning on hope, love, and 
 transformation. 

 Presbytery Commissioners elected 
 The Session elected six (6) presbytery commissioners to represent our church: Byron Brown, Randy 
 Brown, Doug Chin, Charlene Chong, Mark Frisbie, and Laurie McLachlan Fry. They served for a period 
 of one year, which started in May 2021 with an additional optional quarter beginning in February 2021. 

 Racial Justice and the Church Working Group Organizational Assessment 
 Session voted to adopt a Racial Justice Organizational Assessment tool that invited church staff and 
 lay leaders in 2021 to examine our personal, collective, and institutional practices and frameworks to 
 identify any blindspots in the ways we live our mission as a church. Ongoing implementation and 
 assessment is planned in 2022. 

 Beverage Service policy 
 Based on the recommendation of the Facilities Committee, the Session voted to change the church’s 
 policy to permit alcoholic beverages on campus under certain circumstances that include facilities 
 rentals such as wedding receptions. 

 Coronavirus Task Force 
 Comprised of staff and lay leaders, the Task Force met weekly to advise staff, ministries, and Session 
 about safe practices and policies on our campus that remained closed to the public in 2021. As 
 Session approval is required to reopen campus to the public, throughout the year, the Task Force 
 gave regular reports and recommended procedures for in-person worship and ministries on our 
 closed campus in the summer, the launch of the program year in the fall, and events for Advent. In 
 the February 2022 meeting, the Session voted to reopen campus to the public on February 22, 2022. 

 Installation of Michelle Lyzenga-Vecchio, Associate Pastor for Christian Formation 
 After a national search for Associate Pastors for Christian Formation and Missional Engagement, the 
 Associate Pastor Nominating Committee (APNC) nominated a passionate and exceptionally 
 well-versed candidate into one of the two Associate Pastor roles. In October 2021, our own Michelle 
 Lyzenga-Vecchio was ordained and installed as the Associate Pastor for Christian Formation. 

 Sacred Rest Space Opportunity 
 In December, upon the recommendation of the Mission and Facilities committees, the Session voted 
 to move forward with a project to support the daytime needs of our unhoused neighbors in 
 partnership with the UC Berkeley and City of Berkeley. Work is underway to complete plans for this 
 effort in 2022. 

 Session thanked outgoing Elders for their leadership and looked to the new class of Elders to carry 
 on the work that was undertaken during the year. 

 Respectfully submitted, 

 Leah Tang,  Clerk of Session 
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 NOTE FROM STEWARDSHIP COMMITTEE 

 We are grateful for—and amazed by—your remarkable generosity in 2021! You gave $3.62 million to 
 the General Fund—exceeding both last year’s giving of $3.49 million and the 2021 giving target of $3.5 
 million. Many of you gave throughout the year which helps income align more closely with expenses, 
 resulting in a smaller year-end target. Also, facilities income surpassed budget and expenses were 
 under budget, so we ended 2021 with $300,000+ income greater than expenses! A surplus of this 
 magnitude hasn't happened in more than a decade.Thank you! 

 While we exceeded our giving target, the 2022 Going Deeper Stewardship Campaign resulted in total 
 commitments of $2.45 million which is below our target and less than the $2.53 million pledges for 
 2021. We are excited that 48% of giving households pledged—the highest participation ever! As the 
 church seeks sustainable financial health, your 2022 pledge commitments secure 70% of our 2022 
 $3.5 million giving target. This makes our target more conservative than it might have been, especially 
 considering such strong contributions in 2021. We look forward to living out our mission and vision in 
 2022 with a full staff and our campus reopening to the public after two years of closure due to the 
 pandemic. 

 Looking to the near future, we are excited to launch A Sure Foundation Capital Campaign to pay off 
 the mortgage completely in 2022. Along with becoming a debt-free church, we plan to invest in our 
 facilities in ways that will make us a more financially and environmentally sustainable church. More 
 will be announced in March at the Annual Meeting. 

 The Stewardship Committee is always thankful for your faithful prayers and financial support for our 
 ministries. 

 Gratefully, 

 Jason  Draut,  Chair 
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 NOTE FROM PERSONNEL COMMITTEE 

 While 2021 started much like 2020 ended—in the throes of the COVID-19 pandemic—the staff of First 
 Pres remained diligent and faithful. Our campus remained closed, but staff energy was vibrant under 
 the leadership of our new Senior Pastor, the Rev. Dr. Charlene Han Powell. Due to immense financial 
 challenges exacerbated by the pandemic, Personnel undertook the necessary challenge of 
 implementing a new staffing structure in 2021 that is better aligned to the mission, values, and current 
 size of First Pres. We celebrated and gave thanks as beloved staff departed, and we were blessed 
 and inspired by the quality and diversity of new team members. 

 Also in 2021, the dual Associate Pastor Nominating Committee announced their unanimous choice for 
 the candidate recommended to become the Associate Pastor for Christian Formation. With much joy 
 and celebration, the congregation approved Michelle Vecchio-Lyzenga to become the Associate 
 Pastor for Christian Formation and she was ordained at year end to begin her new role. Her ordination 
 as an Associate Pastor marked the first at First Pres Berkeley since 2005. The dual APNC continues 
 the work of identifying a candidate for the position of Associate Pastor for Missional Engagement, 
 hoping to conclude their search in 2022. 

 We recognize God’s faithfulness in 2021 to First Pres. Despite very limited income from facilities 
 rentals, 2021 General Fund giving income exceeded expectations and the overall expenses were less 
 than budgetary projections creating a surplus for the first time in ten years. The generous 2021 giving 
 of the congregation at First Pres, the fiscal leadership of the Rev. Dr. Charlene Han Powell, the 
 structure of the new staffing model, and the expertise of the Stewardship Committee to create and 
 maintain a sustainable budget process all contributed to the year-end surplus and a solid financial 
 foundation. 

 In 2022, the Personnel Committee will continue to strive to provide support and encouragement to 
 First Pres Berkeley staff. Our hope is to assist each of the ministry departments to set reasonable and 
 attainable goals, provide support and guidance for hiring and staffing needs, offer competitive 
 employee compensation and benefits, and encourage cross-collaboration between the various 
 departments. We continue to ask you to volunteer your time and talents to support our dedicated 
 and hard-working pastors and staff as we all join hands to do “Good Church.” 

 In Christ, 

 Byron  Brown,  Chair 
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 MINISTRY HIGHLIGHTS 
 We sought to live out our Mission Statement for the First Pres family and our community in worship, 
 care, connection, service, teaching, and more.  For  the 2021  Called to Dream  Stewardship Campaign, 
 we were called to dream and to ask,  Who is God calling  us to love? Where is God calling us to serve? 
 How can we be even more faithful for such a time as this? 

 In response to this call and with grateful hearts, we reflect on the unexpected, surprising, and 
 abundant ways God fulfilled our Ministry Team dreams this past year, helping us to welcome new 
 communities, to create and foster unforseen partnerships, to strengthen relationships within our First 
 Pres family, and to love and serve even more concretely and generously here and beyond. 

 C  HRISTIAN  F  ORMATION 
 CHILDREN’S & FAMILY MINISTRY 

 Snapshots of a great year—Lenten pick-up car parade, outdoor programming, and Advent Workshop! 

 2021 began with Bible stories online, virtual get-togethers over Zoom, and a “  pick-up car parade  ” for 
 Lent. In July, we were able to return to  in-person  children’s ministry  with a focus on rebuilding 
 Christian community in joyful, healthy ways. We continued to plan carefully and pivot nimbly as 
 circumstances allowed. The highlight of the year was our in-person  Advent Workshop  , which 
 featured craft projects and service opportunities to prepare our hearts and homes to celebrate the 
 birth of Jesus. 
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 YOUTH & FAMILY MINISTRY 

 The Youth Rooms Project provided a fresh new look to the High School Room “Marked” & Middle School Room 
 “Rooted.” 

 2021 was a year of many transitions, including welcoming Dave Carranza, our new Director of Youth & 
 Families. After a long season of virtual gatherings, youth were able to return to safe in-person youth 
 events and programs like our  Thursday Youth Nights  and  Sunday Small Groups  . Our youth were 
 able to celebrate the holiday season together in person, which was revitalizing to our youth 
 community. An event that brought us together was our  Youth Rooms Project  . Our youth, volunteer 
 team and First Pres congregants teamed up to refresh and reimagine the youth rooms. The Rooted 
 room, youth lounge, and Marked room were all given some tender loving care, which included 
 vibrant murals done by UC Berkeley Alum and local artist  Illuminaries  . 
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 ADULT MINISTRIES 

 2021 offered ample opportunities to go deeper in our 
 lives together and with God. 

 Common Ground  invited those new or returning to 
 church to explore our rugged questions about faith, 
 sharing our wonderings and wanderings together. 

 Our Sunday morning  Emmaus Communities  delved 
 deeper into the liturgies of our faith in our 2020-21 series 
 Practices to Live By  , exploring the formational practices 
 of vocation, hospitality, sabbath, justice, and testimony 
 among God’s people in scripture. 

 Common Ground offers creative, conversational 
 space to reflect on honest questions of faith. 

 Our 2021-22 series,  Adventures with Scripture  , has  invited the community to look afresh at the Bible 
 through panels and workshops introducing common lenses for reading and interpreting scripture. 

 We explored various books of the Bible together in  Coffee and Conversation with Pastor Tom  , 
 Sunday Morning Study  ,  Women’s Bible Study,  and  Men’s  Bible Study Fellowship. 

 We attended to God’s presence and work in our midst through  lectio divina prayer groups  , 
 contemplative Lenten and Advent retreats  , and  group  spiritual direction  . 

 We shared honestly about faith, hope, and resilience in our virtual  Women’s Retreat  . And parents of 
 young children found safe space to share the joys and challenges of pandemic parenting in  Mom’s 
 Together. 

 Hundreds within First Pres are tuning into panel conversations about how we read, interpret, preach, pray, and live 
 out scripture in our Adventures with Scripture Emmaus Communities series. 
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 YOUNG ADULT MINISTRIES 

 Young Young Adult (YYA) small group continued to meet regularly. 

 In 2021, the Young Adult Ministry began to transition from fully online to mostly in person. The  Young 
 Young Adult (YYA)  small group continues to meet regularly,  and increasingly in person.  Ministry 
 Innovations with Young Adults (MIYA)  , a project with  Fuller Seminary, continued to connect younger 
 and older adult neighbors one-on-one for socially-distanced walks and hospitality, to the delight of 
 both generations. 

 Making Room, a 
 project emerging from 
 a two-year grant with 
 Fuller Seminary, 
 connected young and 
 older adults from the 
 same neighborhood 
 for conversations 
 about life and 
 faith.  O  DNISTRIES 
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 W  ORSHIP  & M  USIC 

 Congregants, choirs, musicians, and staff all came together to worship at the Christmas Eve service. 

 Through another pandemic year, our worship together incorporated the digital and distanced as well 
 as the proximal and present. We started the year on Zoom and YouTube; in June, we returned to 
 in-person worship  in the Sanctuary—carefully and in  limited numbers, but face to (masked) 
 face!—with services live-streamed online. 

 Our worship team welcomed new leadership and support staff; together, with the partnership of the 
 Worship Arts Committee and singers and instrumental musicians in the congregation, we found 
 innovative ways to create music, art, and  participatory  worship experiences  , including a 
 much-needed sacred space to grieve the losses of the past two years and a caroling concert bringing 
 joy to every corner of our campus. 

 Our first Sunday back in the Sanctuary! 
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 M  ISSIONAL  E  NGAGEMENT 

 MISSION OUTREACH 

 In March of 2021, we joined with our mission partner, CityTeam, and their  “In the Neighborhood” 
 program. On the first and third Saturdays of each month, we gather on our Patio with a crew of 

 volunteers from First Pres and groups from 
 around the Bay Area to unload pantry staples, 
 bag them up and share them with our neighbors 
 as they drive by or come to our walk-up table. 
 This new ability to serve our community has 
 been welcomed with great joy and is coupled 
 well with our long-standing  Street Meal  service 
 that has continued through COVID-19. In addition 
 to serving those with food insecurity  , special 
 offerings  supported CityTeam and the 
 International Rescue Committee. 

 Our church continues to support our  JPOW 
 (Justice Power Oppression and Women)and legacy partners. Our annual  GCC2021  conference 
 “Gospel Justice: Wrestling with White Supremacy” was held on Zoom once again, reaching 
 participants around the world, and our online  Gift  World  catalog shared meaningful details about our 
 mission partners, allowing us to support them through gifting friends and family. 

 We are so thankful  for the support of the CityTeam in the Neighborhood Mobile 
 Food Pantry. 
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 MISSION GIVING – 2021 

 JUSTICE POVERTY OPPRESSION AND WOMEN (JPOW) BY AREAS OF FOCUS         $269,050 

 Economic Development  ...........................................................................................................................................................................$76,100 

 JPOW Partners (Global and Local): 
 Opportunity International (OI) (Global)...................................................................................................$18,000 
 International Rescue Committee (IRC) – 
 Oakland Center for Economic Opportunity (Local) ..................................................................... $9,000 

 Historic Partners: 
 Berkeley Food and Housing Project (BFHP) ...................................................................................... $5,400 
 CityTeam Ministries Oakland........................................................................................................................... $9,600 
 Habitat for Humanity – East Bay/Silicon Valley .............................................................................$12,600 
 Harbor House ............................................................................................................................................................ $8,000 
 Project Peace East Bay ...................................................................................................................................... $9,000 
 Youth Engagement, Advocacy, and Housing (YEAH!) ................................................................ $4,500 

 Education  ...........................................................................................................................................................................................................  $90,150 

 JPOW Partners (Global and Local): 
 Congo Initiative (Global) ................................................................................................................................................... $20,000 
 Oakland International High School (OIHS) (Local) .......................................................................................... $9,000 

 Historic Partners: 
 Children Rising (formerly Faith Network) ............................................................................................  $17,550 
 Langham Partnership.......................................................................................................................................... $11,700 
 Near East School of Theology ..................................................................................................................... $5,000 
 PC(USA) Duta Wacana Christian University, Bernard  & Farsijana Adeney-Risakotta  ............. $4,850 
 Young Life Berkeley ............................................................................................................................................. $8,000 
 Campus Crusade for Christ, David and Bethanne Moles ......................................................... $4,250 
 New College Berkeley.......................................................................................................................................... $1,800 
 Roblealto Child Care Association................................................................................................................ $8,000 

 Health and Medical  ..................................................................................................................................................................................  $36,800 

 JPOW Partners (Global and Local): 
 Project Mercy (Global) ....................................................................................................................................  $15,000 
 RotaCare-Richmond (Local) ......................................................................................................................... $9,000 

 Historic Partners: 
 Free Burma Rangers, Dave and Karen Eubank ............................................................................ $8,000 
 Oasis Africa, Gladys Mwiti ............................................................................................................................. $4,800 

 Refugees and the Displaced  ..............................................................................................................................................................  $30,000 

 JPOW Partners (Global and Local): 
 Together for the Family (Global) ........................................................................................................... $20,000 
 1951 Coffee Company, www.1951coffee.com (Local) ............................................................. $10,000 
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 Trafficking ........................................................................................................................................................................................................ $36,000 

 JPOW Partners (Global and Local): 
 International Justice Mission (IJM) – Thailand and  Guatemala Offices (Global...... $18,000 
 MISSSEY (Local) ...................................................................................................................................................... $9,000 

 Historic Partners: 
 New Life Center Foundation (NLCF), www.newlifecenterfoundation.org....................  $9,000 

 RETIRED MISSION PARTNERS CONTINUING SUPPORT  $5,150 

 Wycliffe Bible Translators, Nadine Burns .............................................................................................. $5,150 

 OTHER  $5,261 

 Discretionary Fund .................................................................................................................................................. $1,261 
 Racial Justice Partners (School for Conversion, Chinese for Affirmative Action)..... $4,000 

 TOTAL BUDGETED MISSION GIVING  $279,461 

 ADDITIONAL MISSION G  I  VING OUTSIDE OF THE GENERAL FUND  $55,553 

 Christmas for Christ (International Rescue Committee) ......................................................... $13,246 
 Gift World Catalog Mission Support ...................................................................................................... $17,399 
 Lenten Offering (Free Burma Rangers and Berkeley Food and Housing).................... $7,560 
 Playhouse Build (Habitat for Humanity) ................................................................................................ $2,396 
 Street Meal.................................................................................................................................................................. $14,953 
 Sharing the Joy of Christmas (Harbor House-Oakland) ............................................ donated gifts 

 TOTAL 2021 FIRST PRES MISSION GIVING  $335,014 
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 UNIVERSITY MINISTRIES 

 FoCUS strengthened their community with a Pumpkin Carving Party at the 242 House. 

 2021 welcomed Kathy Timpte as the new Director of University and Young Adult Ministries . UC 
 Berkeley students returned for the first full year of in-person courses.  FoCUS (Fellowship of College 
 & University Students)  has been slowly but steadily  rebuilding, and relationships have strengthened 
 between new and returning students. We were able to bring back things like  Study Hall  and the 
 Welcome BBQ  , and the  242 House  continues to be a COVID-safe  extended family. 
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 CARING 

 God called us to stretch our ministry further and deeper 
 into our community. 

 Stephen Ministry  care deepened during the ongoing 
 Pandemic, averaging 100 hours of care monthly to the 
 congregation and beyond. The Stephen Ministry training, 
 taught by Kay Ferguson, our decades long leader, 
 stretched to communities outside First Pres with five 
 different churches represented from throughout the East 
 Bay. 

 The Care Department hosted a  Grief service  and a  Longest 
 Prayer Teams met weekly on Zoom.  Night service  where leaders from all of our Caring 

 ministries participated in the tangible honoring, 
 remembering, and coming alongside those that are 
 experiencing loss. 

 The  Service of Remembrance  was especially important  as we looked back over those we have lost 
 during the pandemic with a necrology of over 140 names. A memorial made by our Worship Arts 
 team now hangs in the reception area.  Prayer Teams  ,  formed at the beginning of the pandemic, 
 continued to meet, bearing witness to the power of God in our community and world. Our  support 
 groups  for Parents of LGTBQ+ Children and Widow/Widowers  Grief Recovery continued. The Divorce 
 Recovery Ministry offered support sessions for the Winter Holidays. 

 DEACONS 

 Deacon Fund  donations helped address emergency needs 
 of First Pres members and the greater community. 
 Multiple families received emergency housing, move-in 
 assistance and other emergency assistance. The Deacons 
 made visitations for the holidays that included a gift  First 
 Pres Staff and Congregant Calendar  . 

 The  Parish Ministry participated in food banks. 

 We continue to develop our  Deacon Parish Ministry  throughout where our congregation lives. The 
 Parish Ministry seeks to foster community-based care and connections in smaller communities, 
 defined according to zip code, within our larger community that spans much of the Bay Area.  The 14 
 defined geographic areas further extended care and services.  In the past year our Parishes have 
 enjoyed park or backyard in-person gatherings, various service projects such as helping with the City 
 Team Mobile Food Pantry, making hygiene bags for the Street Meal Ministry, giving to the Food Bank, 
 praying for each other, and deepening connections in community groups. Our goal is to make the 
 Parish Ministry sustainable throughout our congregation and grow so we can continue to care for 
 each other and build friendships. 
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 ENGAGEMENT 

 One of the great joys and delights of the ministry of Engagement is to experience first-hand 
 how God uses the gifts, voices, and presence of each person to allow the community to 
 flourish. 

 “Who is God calling us to love? Where is God calling us to serve?” beckoned us to a 
 deepening intentionality about being-and becoming-a radically welcoming community. A 
 community living into the spiritual practice of embracing and being transformed through 
 authentic relationships with and by the gifts, presence, voices, and power of the Other. 

 Highlights include: 

 The  Sunday Morning Welcome  team had the privilege to meet and welcome over 120 new 
 attenders in the last 4 months of 2021.  We share this honor with you to extend a gracious 
 welcome, especially to those new to First Pres. The new  Welcome Table  is a space for 
 making connections and where our visitors and guests receive a special gift. 

 The  Starting Point  team had the honor of spending time with and hearing the stories of 
 each of the 14 people who entered into a covenant relationship with First Pres through 
 membership. 

 Our  Beloved Gifted Called  team accompanied 15 people on a journey of discovery to more 
 deeply understand their unique giftedness and discern their next best step. 

 The  Community Group ministry  continues to provide an opportunity for both connection 
 and care, even as we met virtually. We were blessed to witness the creation and nurture of 
 these safe spaces. In addition to the over 20 groups meeting throughout the year and for 
 Lent, CGs formed within several of the Parish neighborhoods for Lent and in the fall 
 furthering the hopes and dreams for parishes to be a nucleus of our life together and care 
 for one another. 

 Each Sunday, our  Open Door Community Group  welcomes any and all to continue the 
 conversation from the Sunday message, and the  Connect(her)  community explores relevant 
 topics emphasizing our identity as God’s beloved ones. 
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 OPERATIONS 
 ADMINISTRATION 

 Our campus fully reopened February 22, 2022. 

 God was active in fulfilling dreams on our closed campus, during a year that was unpredictable at 
 best as the Operations team supported the staff and congregation for finances, human resources, 
 facilities/hospitality, and administration. 

 2021 was a building and development year  . We added  staff capacity mid-year to more fully use our 
 ShelbyNext church database and hospitality resources for facility rental support. We had some rental 
 income on the closed campus—surpassing our facilities income target! Staff and lay leaders on the 
 Coronavirus Task Force led the way to help resume in-person ministries for worship in our Sanctuary 
 in the summer, for ministry groups in the fall, and for Advent and Christmas events. We upgraded our 
 computer network and server infrastructure and improved software and application licenses to 
 support staff, ministries, and the congregation. We’re looking forward to what God will do in 2022! 
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 FIRST PRES STAFF 
 With gratitude, we thank each and every one of our full-time and part-time staff who served the church 
 for any part of 2021. 

 Salvador Alejandre 
 Ralph Anderson 
 Sophie Aust 
 Tori Bommarito 
 Sue Burger 
 Peter Callis 
 Dave Carranza 
 Devin Crane 
 Rosemarie Eichner-Raja 
 Tom Elson 
 Kristen Engle 
 Erin Esten 
 Kay Ferguson 
 Rebecca Ferguson 
 Janay Foster 
 Sharon Gowdy 
 Gregory Hagan 
 Evan Hashi 
 Jeremy Kaetzel 
 Leona Leslie 
 Daniel Liu 
 Libby McBride 

 Becky McKeen 
 Li-Wen Monk 
 Charlene Han Powell 
 Shannon Price-Bustos 
 Sofia Raja 
 Bonnie Rauscher 
 Janet Sanders 
 Allie Schibsted 
 James Smith 
 Grace So 
 Mark Stryker 
 Raenelle Tauro 
 Joe Thackwell 
 Beth Thomsen 
 Kathy Timpte 
 Joseline Valdez 
 Michelle Vecchio-Lyzenga 
 David Wagner 
 Sue Yajko 
 Paul Yeager 
 Jimin Yoo 
 John Yoo 
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 LEADERSHIP 
 DEACONS 

 Class of 2022 
 Ed Aust 
 Liz Ball 
 Audrey Benevedes 
 Anne Diggins 
 David Eng 
 Vivian Ho 
 Barbara Pedersen 
 Ray Pedersen 
 Beth Phimister 
 Ted Streeter 
 Caroline Taylor 
 Mike Williamson 
 Caitlin Watt,  Student 
 Delegate 

 Class of 2023 
 Lillian Chan 
 Marilyn Chong 
 Elizabeth Colvin Watt 
 Michael Cusick 
 Krista Easton 
 Beverly Estes 
 Joann Johnson 
 Treve Johnson 
 Janice Kolberg 
 Ruth Traylor 
 Sue Yajko,  Moderator 
 Joanne Yee 

 Class of 2024 
 Brian Conery 
 Janet Conery 
 Carolyn Hendsch 
 John Mitchell 
 John Moon 
 Mary Nowee 
 Camille Peterson 
 Vanha Pham 
 Grace Su 
 Linda Toland 
 Donna Van Noord 

 Pastoral Leadership 
 Rev. Mark Stryker, 
 Associate Pastor for 
 Caring 

 SESSION 

 Rev. Charlene Han 
 Powell,  Moderator 
 Rev. Mark Stryker 
 Rev. Tom Elson 
 Rev. Michelle 
 Vecchio-Lyzenga 
 Leah Tang,  Clerk 
 Sherry Dabney, 
 Treasurer 
 Sue Burger,  non-voting 

 Class of 2022 
 Jason Draut 
 Karen Erickson 
 Bob Goss 
 Monica Munger 
 Aileen Schier 
 Eliot Smyrl 
 Leah Tang 
 Sydney Booth, 
 non-voting student 
 delegate 

 Class of 2023 
 Jill Boyce 
 Byron Brown 
 Barbara Brenner Buder 
 Daly Jordan-Koch 
 Caroline Sallee 
 Laura Sera 

 Class of 2024 
 Yasuyo Abe 
 Tim Buscheck 
 Philippe Daniel 
 Rick Leong 
 Jenny Martinez 
 Jamie McClave 

 COMMITTEES OF SESSION 

 Stewardship 
 Jason Draut,  Chair and Elder 
 Barbara Brenner Buder,  Elder 
 Sherry Dabney, Treasurer 
 Paul Davis 
 Bill Lambert 
 Braden Molhoek 
 Caroline Sallee,  Elder 
 Charlene Han Powell,  Senior Pastor 
 Sue Burger,  non-voting 

 Personnel 
 Byron Brown,  Chair and Elder 
 Janis Connallon 
 Matt Easton 
 Laurie McLachlan Fry 
 Jenny Martinez,  Elder 
 Matt Richards 
 Charlene Han Powell,  Senior Pastor & Head of Staff 
 Sue Burger,  non-voting 
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 LEADERSHIP ELECTED BY THE CONGREGATION 

 Nominating Committee 
 Philippe Daniel,  Elder and Co-Chair 
 Karen Erickson,  Elder and Co-Chair 
 Arlene Hatfield 
 Angel Johnson 
 Sylvia Chan Lopez 
 James Obert 
 Roland Peterson 
 Ruth Traylor,  Deacon 

 Associate Pastor Nominating Committee 
 Eric Mowat,  Co-Chair 
 Bridget Satchwell,  Co-Chair 
 Julia Bailey 
 Kathy Dwyer 
 Cathy Laymon 
 Paul Loscutoff 
 Monica Munger,  Elder 
 Vent Traylor 
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 FINANCIAL & OTHER INFORMATION 
 GENERAL FUND – STATEMENT OF ACTIVITY 2021 

 INCOME  2021 Budget  2021 Actual  2022 Proposed Budget 
 General Fund  3,500,000  3,619,199  3,500,000 
 Facilities Income  80,000  124,201  275,000 
 Miscellaneous  10,000  5,308  10,000 
 FCF Trust Funds  125,000  126,858  130,000 
 Space for Grace-Flexible  10,000       
 TOTAL GIVING  3,725,000  3,875,566  3,915,000 

 EXPENSE  2021 Budget  2021 Actual  2022 Proposed Budget 
 PERSONNEL  2,060,000  1,964,880  2,250,000 
 COMMUNITY CARE (includes 
 Engagement)  4,500  2,733  17,700 

 CHRISTIAN FORMATION (Adult)  24,000  8,138  15,000 
 FAMILY (Children & Youth)  16,500  20,382  24,650 
 MISSION GIVING & OUTREACH 
 (includes Denominational Giving) 

 325,000  287,658  377,500 

 SESSION & STEWARDSHIP  59,000  56,104  17,500 
 UNIVERSITY & YOUNG ADULTS  9,000  7,612  14,500 
 WORSHIP & MUSIC  16,250  17,242  27,000 
 OPERATIONS  315,000  336,451  301,000 
 FACILITIES (includes Mortgage)  895,720  858,006  867,543 
 TOTAL OPERATING EXPENSE  3,724,970  3,559,206  3,912,393 

 2022 PERSONNEL BUDGET BY MINISTRY DEPARTMENT GROUPING 

 Christian Formation: Adult, Children, & Youth, 19% 
 Worship, Music, & Communications, 21% 
 Mission Outreach & University/Young Adults, 19% 
 Community Care, 17% 
 Operations & Facilities, 24% 
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 Berkeley Christian Counselors  2021 Budget  2021 Actual  2022 Proposed Budget 
 BCC Income  369,100  342,744  369,720 
 BCC Expense  369,100  342,598  369,720 

 Net BCC Income  (Expense)  0  146  0 

 Cornerstone Children's Center  2021 Budget  2021 Actual  2022 Proposed Budget 
 CCC Income  1,680,000  1,668,647  1,810,564 
 CCC Expense  1,679,802  1,551,662  1,792,226 

 Net CCC Income  (Expense)  198  116,985  18,338 

 SUMMARY NET INCOME 
 (EXPENSE)  2021 Budget  2021 Actual  2022 Proposed Budget 

 First Pres Income  3,725,000  3,875,566  3,915,000 
 First Pres (Expense)  (3,724,970)  (3,559,206)  (3,912,393) 
 Berkeley Christian Counselors Net  0  146  0 
 Cornerstone Children’s Center Net  198  116,985  18,338 
 NET INCOME  (EXPENSE)  228  433,491  20,945 

 FIRST PRES MORTGAGE LOAN  Balance at 
 12/31/21  Schedule  Interest Rate 

 $7,920,000 Loan, Bank of the West  1,832,520  5 yr  3.67% 

 TOTAL  1,832,520       

 FIRST CHURCH FOUNDATION 

 The  First Church Foundation (FCF)  is entrusted with  responsibility for investing major gifts and trust 
 monies given or bequeathed to the church or the Foundation, and stewarding their use. As of 
 December 31, 2021, the Foundation’s assets totaled $3,058,286. The assets include cash and 
 securities of $1,558,286, and the 2:42 House (2423 Haste Street, Berkeley) carried at $1,500,000. 
 During 2021, the Foundation distributed $296,878 to First Pres. These distributions included First Pres 
 Session-designated funds of $170,020, and the balance of monies supported various purposes, 
 including: IT network/server equipment; university, youth, and children’s ministries; worship 
 livestream video/audio equipment; web platform and development; mission Global Church 
 Conference; and personnel training. 

 Officers and Board Members for 2021 

 Linda Mackey,  President 
 Mark Frisbie,  Vice President 
 Lauren Grbich,  Secretary 
 Kris Lynds,  Treasurer 
 Eric Douglas 
 Kathy Dwyer 
 Phil Verinsky 
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 STATISTICAL REPORT 

 December 31, 2020 
 Active Members………………..  1,221 

 Gains 2021 
 Total Gains………………………………. 8 

 Losses 2020 
 Certificates of Transfer…. 1 
 Deaths………………………………………….. 11 
 Other……………………………………………….. 7 
 Total Losses……………………………. 19 

 December 31, 2021 
 Active Members………………… 1,210 

 Baptisms 
 Adults…………………………………………….. 0 
 Children and Youth………….. 0 
 Infants……………………………… 4 

 Sunday School Enrollment 
 Nursery−PreK………………..……… 15 
 Grades K−4…………………………….... 23 
 Grade 5………………………………………... 2 
 Middle School…………………….… 25 
 High School ………………………….… 30 

 2021 MEMORIALS: MEMBERS & FRIENDS 

 MEMBERS 

 Diane Roth  January 11 
 Fred Elia  February 11 
 Lois Vonhof  April 10 
 Richard Henke  May 2 
 Melvin Ho  May 28 
 Loren Jones  June 5 
 Art Amman  August 15 
 Ethlyn Stinson  August 15 
 Wiltold Willer  August 15 
 Midori Louie                    September 21 
 Charleen Powell             November 5 
 Charles “Jiggs” Davis     December 24 

 FRIENDS 

 Doug Lim  April 21 
 Jimm Edgar  July 14 
 John St. John  July 25 
 Jill St. John  July 25 
 Claire St. John  July 25 
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 OTHER FIRST PRES MINISTRIES 
 CORNERSTONE CHILDREN’S CENTER 

 Cornerstone  Teachers masked up and were ready to serve our families. 

 Cornerstone completed 30 years of service to our community in 2021! With the dedication of our 
 wonderful teachers and support of our families, our center has remained open during this 
 challenging time of COVID-19. We are blessed to say we have a healthy waitlist and our enrollment in 
 all classes has improved since the start of the pandemic. With the changes in licensing regulations, 
 we have been able to return to our pre-COVID classroom numbers. 

 Our NAEYC (National Association for the Education of Young Children) site visit took place in January 
 and we are awaiting our accreditation results. Once awarded, Cornerstone Children’s Center will be 
 the only accredited center/preschool in the city of Berkeley and will join the limited number of 
 schools (less than 8%) nationwide that receive the honor of being NAEYC accredited. 

 CORNERSTONE STAFF 

 School Director 
 Tara Gray 

 Assistant Director 
 Maria Arellano 

 Program Coordinators 
 Jamie Peat (Nursery) 
 Eboni Warren (Toddler) 
 Fey Saeteurn (Preschool) 

 Teachers 
 Shirley Chang 
 Kham Chin 
 Deanna Cope 
 Rosalind Davis 
 Lina Eng 
 Alba Gutierrez-Rios 
 Denise Hattam 
 Dimond Logan 
 Rebecca Martinez 
 Mary McCon-Gilmore 

 Monica Meas 
 Joann Phoumyvong 
 Autumn Rauscher 
 Heather Simms 
 Billye Strambler 
 Brenda Trigg-Wright 
 Vornh Vilaysouk 
 Eboni Warren 
 Jamie Woolridge-Peat 
 Yeshi Zelele 
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 BERKELEY CHRISTIAN COUNSELORS (BCC) 

 BCC was founded in 1977 and is located in McKinley Hall. 

 As the second year of the pandemic comes to a close and the demand for counseling has risen, 
 Berkeley Christian Counselors (BCC)  has been able  to meet that need. 

 We saw 317 clients and provided 2,512 hours of counseling as we reached more clients locally and 
 throughout California through telehealth. BCC was able to serve more clients with financial restraints 
 by partnering with Harbor House, City Team, and FoCUS in supporting clients affiliated with those 
 organizations. We awarded 42 scholarships. In its ongoing assistance, the First Pres Deacon Fund 
 granted 37 of those scholarships, providing $12,045 of our scholarship fund. We also continued our 
 work as a training site, aiding students and pre-licensed clinicians to integrate faith while developing 
 their professional skills. 

 BCC STAFF 

 Clinical Director 
 Anna Loscutoff, LCSW 

 Office Manager 
 Ellen Graebe 

 Licensed Clinicians 
 Mark Farley, LMFT 
 Michael Hughes, LCSW 
 Sarah Kasuga-Jenks, PhD 
 Claire Kim, MS, LMFT 
 Scott Leiker, M.ED, LPCC 
 Anna Loscutoff, LCSW 
 Jacqueline Ong, LCSW 

 Associate Clinicians 
 Zuleima Marquez, AMFT 
 Meghan O’Neil, AMFT 

 Trainee Clinicians 
 Amanda Andrucko, BA 
 Libby Jackson, BA 
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 O U R   M I S S I O N 
 First Presbyterian Church of Berkeley 

 WE ARE CALLED BY GOD, 

 TRANSFORMED BY GRACE, 

 STRENGTHENED IN COMMUNITY, 

 CONFIDENT THAT CHRIST IS MAKING ALL THINGS NEW. 

 NOW GO: 

 LOVE CONCRETELY, EVEN WHEN IT’S RISKY 

 SERVE GENEROUSLY, WHOEVER HAS NEED, AND 

 PURSUE GOD’S RESTORING JUSTICE. 
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